
The Help Me Grow Implementation Journey 
Building a Help Me Grow (HMG) system is an endurance sport and no one organization or
sector can do it alone. HMG implementation is an ongoing, collaborative process of
aligning partners, strengthening existing infrastructure, and creating shared accountability
across sectors so families experience a more coordinated early childhood system. As
community needs, partnerships, funding, leadership, and systems evolve over time,
implementation requires continuous adaptation, learning, and stewardship to maintain and
strengthen coordination across sectors. 

Implementation activities often occur simultaneously and evolve over time. Because
systems and community conditions can strengthen, shift, fragment, or regress throughout
the process, implementation requires ongoing adaptation, re-alignment, and sustained
cross-sector stewardship. 

1. Build Your Coalition

Convene or strengthen a representative, cross-sector leadership
table with shared accountability for the local early childhood
system. 

Form a representative leadership table with real agency and shared accountability.
Build upon or strengthen existing cross-sector partnerships and coalitions of partners
that will help guide implementation, align systems, and steward the work together
over time. 

2. Understand the Early Childhood Landscape 

Understand the existing services, partnerships, assets, gaps, and
opportunities across the region. 

Work with partners to map the local early childhood landscape, including services,
initiatives, funding mechanisms, and existing coordination efforts. Use this process to
strengthen relationships, leverage existing assets, and identify opportunities for
alignment and improvement. 



3. Establish Shared Governance 

Convene partners to collaboratively establish shared leadership,
decision-making, and accountability structures. 
Collaborative governance creates structures that foster trust, distribute leadership, and
support shared stewardship of the system. Governance is a living, iterative process that
evolves alongside the needs of the community and partnership. 

4. Design Coordinated Infrastructure 

Co-design coordinated pathways, agreements, and operational
practices across sectors. 
Infrastructure and governance should be addressed together. Remain agile as partners
establish guiding principles, coordinated workflows, shared agreements, and
approaches for working together across sectors. 

5. Strengthen Coordinated Access Pathways 

Align access, referral, linkage, and navigation functions to support
coordinated family experiences. 
Coordinated access pathways should reflect shared governance decisions and
ownership agreements while strengthening and aligning existing systems, referral
pathways, and navigation supports across sectors. 

Align data and telecommunication approaches across partners. 
Support coordinated referral, linkage, and follow-up practices. 
Establish coordinated operational practices. 

6. Strengthen Shared Data Infrastructure and Practices 

Use shared data and learning practices to strengthen coordination
and continuous improvement. 
Data is a collective asset that belongs to the community it serves, not just the host
entity. Normalize shared data practices, cross-sector interpretation, and collaborative
review processes to support systems learning and improvement. 



7. Plan & Implement Outreach 

Build coordinated, relationship-driven engagement with families,
providers, and community partners.

Determine collaborative outreach approaches that support ongoing engagement and
systems alignment. 

Embed family and community voice throughout outreach, refinement, and feedback
processes. 
Reinforce child health providers as partners in learning and improvement. 
Use outreach to strengthen relationships and coordinated system awareness. 

8. Drive Continuous Improvement & Systems Change 

Embed continuous learning, adaptation, and systems improvement
throughout implementation. 

CQI processes should be embedded from the start and used to identify barriers,
strengthen coordination, improve family experience, and support systems change over
time. HMG implementation includes periods of growth, challenge, adaptation, and re-
alignment throughout the journey. 

9. Grow, Sustain, & Deepen the System 

Support long-term sustainability, spread, and institutional
alignment across sectors. 

Strengthening early childhood systems is ongoing work. Support ongoing partnership
development, financing alignment, institutional integration, and expansion of
coordinated practices over time. 

There will be periods of growth, change, challenge, and re-alignment throughout the
HMG journey. Through shared leadership, continuous learning, and cross-sector

partnership, HMG systems strengthen coordination over time, so children and families
experience a more connected and responsive early childhood system. The HMG National

Center and Affiliate Network are here to support you throughout the journey. 
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