FEE-FOR-SERVICE

FROM

3 HelpMe Grow

National Center

THE HELP ME GROW
NATIONAL CENTER

The Help Me Grow National Center offers multiple Technical Assistance (TA) packages for single- and multi-
system states to support the implementation of the HMG Model. See offering options below and contact
Melissa Passarelli at mpassarelli@helpmegrownational.org with any questions, for pricing information, or to

register.

12 Month Pricing Packages for Single/ Individual Systems

TA OFFERING

NUMBER OF

CALLS DETAILS

Building Expertise for
Model Implementation
(BEMI)

Monthly TA calls

Quarterly TA calls

« Receive guided group technical assistance on launching the HMG
Model, including:

o Foundations of systems building, organizing your HMG
system, and preparing for implementation

o How to prepare for implementation

o Details on the HMG Core Components and their associated
Key Activities

o Various ways in which these have been implemented in
affiliate states and communities across the HMG National
Network

o Approaches to refine and improve HMG efforts once
operational

o Work directly with National Center staff and HMG
Implementation Experts

o Receive individualized support and guidance as you explore and
install the Help Me Grow model

12

o Work directly with National Center staff and HMG
Implementation Experts

» Receive individualized support and guidance as you explore and
install the Help Me Grow model

12 Month Pricing Packages for Multi-System States

TA OFFERING

Bimonthly state-level
leader TA calls

Bimonthly local system
individual or group call
package

NUMBER OF
DETAILS
CALLS
6 TA calls specific to issues related to state leadership of HMG
6 TA calls grouped and/or individual for multiple systems in a multi-
system state
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12 Month TA Package Pricing

NUMBER OF

TA OFFERING DETAILS
CALLS
Inclusive of:
Package 1 BEMI + e 3 Ad Hoc technical assistance calls with HMG National Center
& 3 TA calls Associate Director. Calls to be used during 12 month period

e Access to BEMI cohort & tools

Inclusive of:
o 4 calls with HMG National Center Associate Director. Calls to
BEMI + be used during 12 month period.
Package 2 4 TA calls o Access to BEMI cohort & tools

e Access to Roadmap to Replication Toolkit, which walks a new
affiliate through each necessary step to installing a HMG
system with fidelity to the model.

Inclusive of:
e 12 calls with HMG National Center Associate Director. Calls to
be used during 12 month period.

BEMI + o Access to BEMI cohort & tools
Package 3 . :
12 TA calls o Access to Roadmap to Replication Toolkit
o Access to Readiness Assessment Tools to support your HMG
work groups to identify the pieces already in place that will
serve as jumping off points for your HMG build-out.
Inclusive of:
e 12 calls with HMG National Center Associate Director. Calls to
BEMI + be used during 12 month period.
Package 4 12 TA calls + virtual o Access to BEMI cohort & tools
site visit « Access to Roadmap to Replication Toolkit

« Access to Readiness Assessment Tools
e A one-hour Help Me Grow virtual presentation

Additional discounts are available for systems choosing to purchase more than one TA offering. Contact
Melissa Passarelli at mpassarelli@helpmegrownational.org for pricing and registration information.
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Help Me Grow Strategic Planning Support

3 HelpMe Grow

National Center

We offer a comprehensive set of “building block” activities to help states and communities develop and
implement an effective strategic plan for their Help Me Grow (HMG). While these building blocks are most
powerful when implemented together, HMG National can work with you to determine which “blocks” would
best suit your HMG's needs. Across all building blocks, the focus is the same: clarifying priorities and
translating them into actionable next steps for readiness, goal setting, and sustainability. Each results in a
structured deliverable—such as a summary memo, blueprint, or framework—that organizes findings and
recommendations. Finally, data analysis and synthesis from surveys, interviews, and sessions inform strategic
insights and guide decision-making.

BUILDING
GOALS ACTIVITIES DELIVERABLES
BLOCKS
Understand the 2 virtual plan'nlng calls with H'MG state:/c?mn?unlty leads Stratt?glc Planning
. Custom readiness survey design and distribution (for those Readiness
Strategic current . .
currently engaged and involved with HMG) Summary Memo
Plan landscape and . . . . .
. ) 3 key informant interviews conducted by HMG National (3-5 pages) with
Discovery & assess readiness . . .
. strategic early childhood leaders existing system
Readiness for Help Me . . . . - ..
. Analysis of strategic planning readiness findings (not those map, key insights,
Scan Grow strategic . .
an leading HMG exploration efforts) and
— recommendations
o Vision &
Guiding
Principles
. . Summary
Build buy-in, - . . . . .
. l_JI dy-in Facilitate 1-2 visioning sessions with the HMG leadership (visual 1-pager
Strategic align partners, .
. team or cross-sector partners or slide deck)
Plan and establish a . . .
.. Conduct a pre-session poll or discovery survey capturing
Stakeholder shared vision . . . .. . .
Guide partners in drafting shared mission, vision, and shared intent
Engagement and purpose for o .. . g
L guiding principles for the strategic plan and alignment
& Visioning  the HMG . . .. .
. Align strategic plan aspirations with HMG Model o Theory of
strategic plan.
Change/Impact
for the
Strategic Plan

g helpmegrownational.org
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Help Me Grow Strategic Planning Support

BUILDING
BLOCKS GOALS ACTIVITIES DELIVERABLES
T.raTnsI:flte o 2 fac'lll.tated strategy sessions to identify and refine key Strategic Priorities
vision into 3-5 priorities Framework (2-3
Strategic Plan  high-impact e Support the development of measurable objectives under .
Priority & strategic each priority area pages) OL!tImmg
Goal Setting priorities with « Identify early wins and quick-start activities R IE UL

and first-year

measurable o Ensure goals align with HMG Model
focus areas
goals.
. . . . . Strategic Pl
Develop an » 3-4 virtual planning sessions with the leadership team rategic rian

Implementation
Blueprint (5-7
pages) with
detailed timeline

Implementati  action plan and/or work groups
on Strategic that defines Build an action matrix with tasks, timelines, and roles
Plan & Action  “who does Identify indicators and early benchmarks

Mapping What,”by « Facilitate one working session to finalize assignments sy
when”.
chart
HMG Strategic Planning Support - TA Offerings
Strengthen or o 2-3 facilitated design sessions focused on governance, Governance &
Governance, establish the roles, and decision-making Coordination
Infrastructure  organizational o Clarify backbone or HMG Organizing Entity functions Framework
& backbone and » Define communications and coordination mechanisms outlining leadership
Coordination  cross-sector  Draft charter or memorandum of understanding (MOU) structure, partner
Design coordination framework roles, and decision
structure. flow

Sustainability &

Build the o 2- 3 facilitated strategy sessions
R . . . . . CQl Plan (5-7
Sustainability, foundation for « Identify and provide guidance around funding stream ages) with
Funding & long-term alignment and policy opportunities :‘Defource
Continuous sustainability « Create a sustainability roadmap and continuous quality strategies and
Improvement  and system improvement (CQI) cycle i rosement
evolution. o Establish metrics and feedback loops P
processes

- helpmegrownational.org
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Specific TA Offering Pricing

TA OFFERING

TIMELINE

DETAILS

Site Visit: Virtual

Site Visit: In-person

Help Me Grow Early
Childhood Network
Mapping Tool

Topic/project specific
Technical Assistance

1 hour virtual
presentation and 2
planning meetings, as
needed

1 day of meetings,
1 presentation

Timeline variable
based on unique
system needs

Timeline variable
based on unique
system needs

A one-hour Help Me Grow virtual presentation, provided by
National Center leadership. The presentation is designed in
partnership with the Affiliate, to meet stakeholder engagement,
awareness, education, and/or HMG launch promotion objectives.
The presentation may include, but not be limited to, the history of
HMG, experiences from the National Affiliate Network, and
strategic next steps.

HMG National Center staff will conduct a site visit to participate in
a meeting convening and orienting stakeholders to Help Me Grow.
Can happen to kickoff initial HMG planning or as a “launch” to the

Help Me Grow system.

Using network science, this project allows HMG affiliates to map
their existing early childhood systems, including:

» The extent to which partners work together,

* Where untapped resources may exist, and

» What success means to members of the network.
From there, the project supports affiliates in determining quality
improvement steps to improve network dynamics.

Work with the HMG National Center and its Implementation
Experts on a specific project or topic area. Possibilities include:
« Data collection and analysis, including aligning with Fidelity and
other measures
« Strategic planning
o Marketing/branding
¢ Funding and sustainability

Additional discounts are available for systems choosing to purchase more than one TA offering. Contact
Melissa Passarelli at mpassarelli@helpmegrownational.org for pricing and registration information.

- helpmegrownational.org
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System Building Fundamentals: Aligning People,
Processes, and Purpose

We offer a three-part learning series designed to identify the key conditions and strategies for early
childhood system change based on your local context. Grounded in the Waters of Systems Change
Framework, this offering will help participants understand the interconnected conditions—policies, practices,
resource flows, relationships, power dynamics, and mental models—that drive large-scale change. By the end
of the series, attendees will gain insights and inform an action plan to strengthen system capacity, foster
collaboration, and advance equitable outcomes for children and families.

PROJECT TA GOALS ACTIVITES DELIVERABLES
By the end of the series,

System participants will gain o 4 workshop sessions with the HMG

Building insights and tools to National team focusing on the Waters of

Fundamentals: develop an action plan that Systems Change. Summary document

Aligning strengthens system « Interactive assessments that explore with key strategies and

People, capacity, fosters internal and external conditions of your proposed next steps

Processes, and collaboration, and advances HMG infrastructure

Purpose equitable outcomes for

children and families.

Additional discounts are available for systems choosing to purchase more than one TA offering. Contact
Melissa Passarelli at mpassarelli@helpmegrownational.org for pricing and registration information.
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