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Spotlighting Help Me Grow Florida
OUR STRUCTURE AND STRATEGIC GOALS

Liz Randall
Senior Director, Help Me Grow Florida
CDC’s “Learn the Signs. Act Early” Ambassador to Florida




DISCLOSVRE

The views expressed in this presentation are those of the speaker and not, necessarily, of the Help Me Grow National
Center or Connecticut Children’s Medical Center.

Further, the presence of a commercial vendor at a Help Me Grow National Center event, and the presentation of or by
any vendor of any information regarding any specific commercial products, process, or service by trade name,
trademark, manufacturer, or otherwise, does not constitute or imply Help Me Grow National’s endorsement,
recommendation, or favoring of such item or organization. Any such material presented by or for any vendor, in any
format, without limitation, is for informational purposes only. Any potential customer of any vendor, who is present at
a Help Me Grow National Center event, is expected to conduct their own due diligence and assessment of the vendor,
product, or services as appropriate for their needs.
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STATE COORDINATING OFFICE

LizRandall Brenda Romuald Ashley Houk Jaqueline Gilliam
Senior Director, Program Coordinator Data Coordinator, Outreach Specialist,
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SCO RESPONSIBILITIES

- - - -

* Manuals & Guides

 One-on-one support

 Weekly Database
Tip Virtual trainings
onvarious topics

Expansion
Sustainability
Governing Team
Onboarding new
affiliates
Marketing
Campaigns
State level
partnerships

Maintain STAR
database

API

Manage Brookes
ASQ Enterprise
site

Reporting

 Development
* Purchasing &

Procurement
* Shipping

Administer and execute

Distribution lists

Affiliate loqi the HMGF contract
iliate login ,
. . 9 : » Subcontracts with
Discussion sessions N
affiliates
PACT calls .
: :  Monitoring
Annual statewide meeting ,
* Deliverables
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" 2-1-1 Big Bend
' F  Canklin, Gadsden, Jefferson, Leon, Liberty, Madizson,
Taylor, Wakuila

oFs 2-1-1 Brevard
#% Brevard

&l [
HMGF AFFILIATES o S [

#8 Indian River, Marfin, Okeechobee, Palm Beach, St. Lucie ‘

«?s Early Childhood Council of Hillsborough County, Inc. | Hillsborough
o8 Hillsborough %&

14 afﬂhate S|teS o+, Early Learning Coalition of Broward County, Inc.

#% Broward
42 Count|eS «# Early Learning Coalition of Duval County

#8 Duval Clay Nassau
«'# Early Learning Coalition of Flagler and Velusia Counties

#8% Volusia, Flagler, Putnam, St. Johns
', Early Learning Coalition of Lake County
#% [Lake, Sumier
Early Learning Coalition of Marion County
Manon

o, Early Learning Coalition of Northwest Florida
#% Bay Calhoun, G, Holmes, Jackson, Washington

Early Learning Coalition of Pinellas County
Pinellas

Healthy Start Coalition of Southwest Florida, Inc.
Lee, Hendry, Glades, Collier

Heart of Florida United Way
Orange, Osceala, Seminole, Polk

o The Arc Gateway
#% FEscambia
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STRATEGIC
GOALS

Strategic Planning Considerations:

1. Who should be involved in the planning process?
2. What is the timeline for execution?
3. How many strategic goals should be set?
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1. Request additional recurring funding for HMG

GoAL #1

EXPAND STATEWIDE

2. Diversify funding base to address sustainability

3. Promote HMIGF on a state and national level

4.Develop an outreach plan

5. Gauge interest in non-participating counties
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INCREASED LEGISLATIVE FUNDING
FROM $1.8m 7O S4.5m

HMGF was awarded $1.8M in recurring funding through state
general revenue and $2.6M in non-recurring funding through the
Child Care and Development Fund. This is the largest award that
Florida has received to implement Help Me Grow.

EXPANDED TO 3 NEIGHBORING

E@Wﬂ@e’ﬁ@ expanded to a neighboring county. HMGF is now
serving St. Johns, Polk, and Sumter counties.

ISSUED NON-PARTICIPATING COUNTY

BURNE Yhowed interest in HMGF across the state, especiallyin
Escambia and Broward counties.

EXPANDED TO ESCAMPBIA COUNTY

The Arc Gateway is now implementing HMGF in Escambia County
through funding provided by the Childrens Trust of Escambia.



SECURED PR FIRM

O 5 PR firm assisted with developing marketing strategy to promote
HMGF across the state to reach more children and families and to
also keep us in the spotlight to continue to secure funding.

06 EXPANDED TO BROWARD COUNTY

ELC Broward is now implementing HMG in Broward County.

O-' DEVELOPED PROCUREMENT PLAN

Depending on funding, we will issue a statewide RFA in 2027.

EXPANSION TO ALACHVA COUNTY

O 8 In discussion with an entity interested in funding HMG in Alachua
county.
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NEXT STEPS
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ADVOCATE FOR ADDITIONAL AND
RECURRING FUNDING

ISSVE STATEWIDE RFA IN 2021

KEEP ENGAGING WITH STATE
ORGANIZATIONS TO EXPLORE
WAYS TO IMPLEMENT HMG IN
THEIR REGION



GOAL H2

INCREASE AND
SECURE STATEWIDE

PARTNERSHIPS
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1. Develop a partner outreach plan

2. Secure statewide physician champion

3.Secure at least one statewide parent
leader

4. Explore potential statewide partnerships



04 OPENED NOMINATIONS FOR
STATEWIDE PHYSICIANS

Received two nominations, held meeting with them and discussed
role. Nominees were not interested at this time.

IN PROCESS OF DEVELOPING
OZ PARTNER TOOLKIT

Toolkit includes downloadable materials, social media content and
captions, and how to promote HMGF.

PILOT PROJECT WITH ECC

O 3 In March 2024, started 6-month pilot in two counties with Early
Childhood Courts.

JOINED NATIONAL

) Oq COLLABORATIVE FOR INFANTS
%s HelpMe Grow AND TODDLERS (NCIT)

Florida
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05 PARTICIPATING IN PROJECT

RS CENDominations, held meeting with them and discussed
role. Nominees were not interested at this time.

06 AWARDED TWO-YEAR CDC ACT
EARLY AMBASSADORSHIP

01 JOINED VARIOVS STATEWIDE
L ORMEGR OV PI§Committee

» Early Steps Child Find

« ECCS Advisory Council

» CCDF Subcommittee

« ECC Statewide Advisory Group
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01 SECURE A STATEWIDE PHYSICIAN

NExT STEPS CHAMPION

Oz LEVERAGE PARENT CAFES TO
SECURE PARENT LEADER

CONTINVE TO EXPLORE
O3  poTENTIAL PARTNERSHIPS

» Pediatric Associates
e Reach Out and Read
* Autism Navigator
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1.Streamline HMIGF website to ensure better
access for families

GOAL H73

2. Develop and release training plan for all

MA'NTA,N 'NTEGR'TV OF new affiliate sites and staff
HMGF’'S CORE

COMPONENTS AND 3. Develop goals to advance racial/social
E N SV R EE QUIT Yy 'N equity and increase access to HMGF
ACCESS TO SERVICES
FOR ALL FLORIDA

4. Support affiliates while completing HMG

FAMILIES National Fidelity assessment
- 5. Expand HMG to include all counties in
r Q Help Me Grow Florida

Florida



SO FAR...
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ADDED A CENTRALIZED ACCESS
POINT (CAP) TO HMGF WEBSITE

405 submissions through the HMGF website since March 2023

MADE PSC ELECTRONIC

269 Pediatric Symptom Checklists (PSC) have been completed
through our website since March 2023

ESTABGLISHED WELCOME PACKET
AND ONBOARDING CHECKL|ST

DEVELOPED FIDELITY ASSESSMENT
GUIDE AND HELD OPEN TA HOURS

Resulting 9 of our affiliates being in fullimplementation status- an
increase of four sites from previous year.

DEVELOPED DIGITAL TOOLKIT AND
FOCUSED MARKETING EFFORTS ON
RURAL COMMUNITIES



NEXT STEPS 01  GRow GoveRwiNG TEAN

INCLUDE CHAMPIONS IN
OZ DEVELOPMENT OF RACIAL AND
EQUITY GOALS

03 STREAMLINE WEBSITE
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CONTACT: LizRandal

Irandall@thechildrensforum.com
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