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• Welcome & Introductions

• Help Me Grow’s Unique Value 

• The Help Me Grow ROI Calculator & ROI Resources

• HMG ROI Data & Affiliate Examples

• Resources & Upcoming Opportunities 

• Q&A
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Help Me Grow’s Unique Value 
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Building a Reliable System Families Can Count On
6

A network of community resources works like a power grid. When the grid functions well, 
families can plug in to an organized flow of resources and easily access the ones they need.
Help Me Grow strengthens the grid by maintaining a current directory of available services 

and connecting service providers to each other to create an interconnected system. 
Families benefit as Help Me Grow listens to them, links them to services, and provides 

ongoing support.
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HMG’s Unique Value 7

HMG is a cross-sector, systems-based approach that connects families to the resources they 
need to help all children thrive.

HMG builds and maintains a network of community resources across sectors and coordinates 
services across the Network.

HMG engages in effective outreach to ensure a consistent and best practice approaches among 
child health providers and community-based organizations.

HMG supports children in their early years, which have the longest-lasting consequences on 
children’s health and well-being.

HMG services and resources are flexible and targeted to each community and individual family 
served. 

HMG builds relationships with families over time and serves as a trusted resource as children’s 
needs change.
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HMG Return on Investment
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★ Cost-savings data can be an effective tool and 
critical metric for demonstrating an early 
childhood system’s ability to efficiently use 
resources to maximize impact, and for helping 
funders and stakeholders understand the value 
of their contributions. 

★ HMG affiliates have access to the only 
multi-sector, early childhood system ROI 
calculator, providing the ability to calculate 
unique cost savings and ROI across a subset of 
services and across a variety of sectors and 
timeframes
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The HMG ROI Calculator
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HMG ROI Calculator: Overview 10

• Customizable Excel model 

• Captures affiliate-specific costs, savings, and ROI associated with services and supports provided to 
children and families across a one-year timeframe

Calculator includes the following services:

• Diversion from unnecessary 
developmental/behavioral assessments and/or 
evaluations

• Early detection and intervention for 
developmental delays (referral to Head Start and 
EI/IDEA Part C)

• Positive parenting supports, including referral to 
home visiting programs

• Referral to SNAP/WIC benefits

• Screening and referral for maternal depression 
treatment

• Preventive early dental care
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ROI Calculator Methodology 11

Savings accrue across the 
following sectors:

• Health care 

• Criminal justice

• Child welfare

• Public assistance 
(SNAP/WIC, TANF)

• Special education/Early 
Intervention

The Calculator was developed by identifying key services provided by HMG affiliates and then reviewing published 
research to tie select services to quantifiable cross-sector savings. 

  Savings ($)     –          Operating Costs ($)

Operating Costs ($)
=   ROI (%) 

Reflects the total estimated dollars 
saved from all services provided to 
families served in a one-year period

Reflects the total estimated costs for an 
affiliate to serve families in the same 

one-year period

Reflects the total estimated financial 
return generated from an affiliate’s 

annual operations

Overview of ROI Calculation
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Completing the ROI Calculator
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Calculating Total Savings
Savings for each HMG service are calculated individually and 
then totaled in the final ROI calculation. 

Example: Savings from SNAP/WIC Benefits

Number of 
individuals who 
received 
service

Data point from 
literature 
review

Estimated savings 
for service

Calculating Total Costs
Total estimated annual operating costs for affiliate 
providing all services are entered for cost side of ROI 
equation.
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Interpreting the Calculator’s Findings
Not all HMG services have been shown to yield quantifiable savings in existing research articles. The HMG ROI Calculator should be 
used in conjunction with other tools (e.g., Business Case, Audience Guides) to effectively communicate all HMG impacts.

Example: HMG Business Case

Savings accrue across both the short-term 
and longer-term.

• Short-term savings reflect savings that 
accrue over a one-year timeframe. 

• Longer-term savings reflect savings 
accrued over one year or longer. 
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HMG ROI Resources 
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ROI Toolkit Resources 15

• Supports affiliates in the calculating and leveraging 
of local ROI Data      HMG ROI Calculator

Methodology Talking 
points resource

ROI Audience Guides

ROI Guidebook
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HMG ROI Guidebook
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What is in the HMG ROI Guidebook? 17

1)

2)

3)

4)

5)

6)

HMG Service Areas with Quantifiable Cost Savings
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18Features of the HMG ROI Guidebook
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19Features of the HMG ROI Guidebook
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HMG Affiliate Cost Savings  
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HMG Affiliate Cost Savings 

● ROI Tools have been 
leveraged by 29 HMG 
systems across 16 States 

● All HMG systems who 
completed the ROI calculator 
reported positive total 
savings

● Range in calculated savings: 
$670K to $97M 

● Long-term ROI was overall 
positive for systems, 
including data such as

$5, $15,  and $29

 in quantifiable savings for 
every $1 invested in HMG!



HELPMEGROWNATIONAL.ORG

HMG Affiliate Cost Savings 22
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Help Me Grow South Carolina
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Quantifying HMG’s Value: South Carolina 24

HMG savings accrue over time to a variety of sectors. 

For every $1 invested, Help Me Grow generates
more than $3 in quantifiable savings over the longer term. 

4% 96%

Total Savings
2,044,584

HMG Savings by Timeframe HMG Savings by Sector
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HMG ROI 
Promotional 
Example from 
HMG South 
Carolina
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Help Me Grow Oregon
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Oregon ROI Experience 27

Data Fidelity
● Weekly data team meetings 
● Why? 

○ Quality Assurance 
○ Granularity
○ TA from HMG National

Overall Experience
• Learning moments/challenges
• Successes/Sparks
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Leveraging the ROI 28

Funders and Stakeholders

• HMG Oregon Advisory Committee 
• Conversation starter

• HMG Incubator Grant
• Application support
• Future grant opportunities





Utilizing the ROI Tools
● Easy to complete and Manatt is 

super helpful

● Created a list of data points 
needed for our state

● Focus on the long term savings

● Highlight Diversion and Early 
Detection as our two main cost 
savings

● Don’t often go into specifics or 
details

Return on Investment 
Spotlight: Oakland County

https://docs.google.com/document/d/1fZicp1k2VCqchTmYrKaIVO_dtau5MuDLndo3Bfq8j1w/edit?tab=t.0
https://docs.google.com/document/d/1fZicp1k2VCqchTmYrKaIVO_dtau5MuDLndo3Bfq8j1w/edit?tab=t.0


State Level Uses

● Impressive talking point for State 
Leaders– both that we have a 
HMG specific ROI calculator and 
the savings number

● Powerful asset when securing 
philanthropic and public 
investment 

● Part of our “pitch” when talking to 
interested communities 



Philanthropic Funding

● Utilized Oakland and Ottawa’s ROI as 
part of our grant applications to 
secure 2 million in funding over 3 
years

● Both Ralph C. Wilson and Kellogg 
were impressed and want to see 
more affiliates use the ROI

● Completing more ROI calculators is 
part of our grant goals



Legislative Recommendation

● Included ROI info on our 2-pager for Legislators

● Well received data in our convos with legislators

● Combine economic benefits with family stories to humanize data





Help Me Grow Oakland & Ottawa

● Practical tool for 
conversations with county 
leaders, funders, and 
systems partners 

● Translate abstract benefits 
of EC investment into 
concrete financial and 
social concerns 

● Local funding 
diversification

● Strengthened early 
literacy & family 
engagement initiatives

● Elevated HMG’s value 
proposition within 
broader county planning 
efforts



Help Me Grow Oakland & Ottawa 
For every $1 
invested, Help 
Me 
Grow-Ottawa 
generates more 
than $29 in 
quantifiable 
savings over the 
longer term.

Impactful tool for early childhood services:

● Highlights understandable dollar savings

● Shows that funds are not just spent, but 
invested wisely

● Strengthens the case for sustained and 
expanded funding in our grant 
applications 

● Shows the impact of our community 
working together 



Demonstrating Collective Impact through ROI

✅ Oakland & Ottawa Show the Power of Early Investment
✅ Data Drives Decisions & Partnerships
✅ ROI Supports Sustainability & Expansion
✅ Together, We Make the Case for Continued Investment

Together, Oakland and Ottawa demonstrate how Help Me Grow’s proven return 
on investment translates early childhood support into measurable savings and 
stronger communities. By showing that every dollar invested generates 
significant cross-sector savings this data strengthens our case to funders, 
policymakers, and partners. ROI not only justifies continued investment but also 
ensures the long-term sustainability and expansion of services that help children 
thrive and communities prosper.



38

HMG Affiliate ROI Resource Hub
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HMG ROI Cohort Resource Hub
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Available Resources such as:

• HMG Audience Guide Templates

• HMG ROI Calculator

• Business Case PPT templates

• FAQ Resource 

• ROI meeting recordings and slides

• ROI supports & resources
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Not a HMG Affiliate?
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Reach out to HMG National!

HMG National Center: 
hmgnational@connecticutchildrens.org
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Questions?
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Forthcoming Opportunities & TA 42

• HMG Forum 2025: ROI Session

• Cross Sites 2025 Meeting: 
Presentation featuring HMG-Oregon

• 2025 ROI Cohort – Summer 2025
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