Building a Help Me Grow System

Select Organizing Entity

Designate Program Manager

Identify & Recruit Leadership Team Members (ongoing)
Create Core Leadership Team

Help Me Grow National Site Visit:

Mote: Depending on your needs, the Site Visit may take place earlier in the process.

Centralized Physician Community Data Collection &
Telephone Access Outreach Outreach Analysis

Develop Continuous Quality Improvement (ongoing)
Establish Sustainable Funding (ongoing)

Develop Plan for Expansion and Growth (ongoing)
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