JOIN THE 3 Help Me Grow

National Center

2023 LEARNING COMMUNITY

Hosted by the Help Me Grow (HMG) National Center, the Building Expertise in Model Implementation (BEMI)
Learning Community provides guided group technical assistance on launching the HMG Model, including how to
prepare for implementation, details on the HMG Core Components and their associated Key Activities, the various
ways these have been implemented in affiliate states and communities across the HMG National Network, and
approaches to refine and improve HMG efforts once operational.

BEMI provides HMG affiliates with a unique, formal venue to learn about the Model itself and become familiar
with an array of approaches to implementation, including both best practices and potential challenges to anticipate
and pitfalls to avoid. In addition to its function as a learning space, BEMI offers the opportunity to network and
build valuable connections with others at a similar point in their HMG implementation efforts.

Participation

BEMI is ideal for new HMG systems, new staff joining established systems, as well as longer-standing affiliates
that have had significant changes in management/structure and could benefit from a “refresher” on the basics of
the HMG Model.

Participants who attend live are able to ask questions of presenters, as well as connect with and learn from peers
working on HMG across the country. Participants will also have ongoing access to an online BEMI Hub with
recordings and curated materials.

Content & Structure

BEMI consists of six, 1.5 hour-long sessions and three, 1 hour-long office hours over the course of 2023.
Sessions topics will include: Session structure will include:

e Leadership teams and work groups ePresentations

e Establishing a Centralized Access Point eOpportunities for networking

e Strategies for Family and Community Outreach and small group connection

e Getting started with Child Health Care Provider Outreach eFull group discussions and Q&A

e Data Collection and Analysis: Preparing for your first Fidelity Assessment
e An introduction to the HMG Model, system-building, and continuous quality improvement

Pricing Schedule

$9,000 per participating system (multiple people can BEMI sessions will launch in March 2023 and take
participate from each system). Discounted pricing place approximately every other month over the
packages are available for multi-system states course of 2023. Systems are encouraged to sign up
interested in having multiple systems participate. by February 28, 2023

Please contact Melissa Passarelli, Associate Director of Implementation and System
Building, at mpassarelli@connecticutchildrens.org to join.
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