FEE-FOR-SERVICE * HelpMeGrow

National Center

FROM THE HELP ME GROW
NATIONAL CENTER

The Help Me Grow National Center offers multiple Techincal Assistance (TA) packages for single and multi-
system states to support implementation of the HMG Model. See offering options below and contact Melissa
Passarelli at mpassarelli@connecticutchildrens.org with any questions, for pricing information, or to register.

12 Month Pricing Packages for Single/ Individual Systems

NUMBER OF
TA OFFERING DETAILS
CALLS
« Receive guided group technical assistance on launching the HMG
Model, including:
o How to prepare for implementation
o . o Details on the HMG Core Components and their associated
Building Expertise for . -
. 6 sessions + 3 Key Activities
Model Implementation . ) . . . .
(BEMI) office hours o Various ways in which these have been implemented in
affiliate states and communities across the HMG National
Network
o Approaches to refine and improve HMG efforts once
operational
o Work directly with National Center staff and HMG
Implementation Experts
Monthly TA call 12 s . .
oty A A » Receive individualized support and guidance as you explore and
install the Help Me Grow model
o Work directly with National Center staff and HMG
Implementation Experts
terly TA call 4
Quarterly TA calls » Receive individualized support and guidance as you explore and
install the Help Me Grow model

12 Month Pricing Packages for Multi-System States

NUMBER OF
TA OFFERING DETAILS
CALLS
Bimonthly state-level 6 TA calls specific to issues related to state leadership of HMG
leader TA calls
!3|rr.|o.nthly local system TA calls grouped and/or individual for multiple systems in a multi-
individual or group call 6
system state
package
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NATIONAL CENTER

12 Month TA Package Pricing

NUMBER OF

TA OFFERING DETAILS
CALLS
Inclusive of:
Package 1 BEMI + e 3 Ad Hoc technical assistance calls with HMG National Center
& 3 TA calls Associate Director. Calls to be used during 12 month period

e Access to BEMI cohort & tools

Inclusive of:
o 4 calls with HMG National Center Associate Director. Calls to
BEMI + be used during 12 month period.
Package 2 4 TA calls o Access to BEMI cohort & tools

e Access to Roadmap to Replication Toolkit, which walks a new
affiliate through each necessary step to installing a HMG
system with fidelity to the model.

Inclusive of:
e 12 calls with HMG National Center Associate Director. Calls to
be used during 12 month period.

BEMI + o Access to BEMI cohort & tools
Package 3 .. .
12 TA calls « Access to Roadmap to Replication Toolkit
o Access to Readiness Assessment Tools to support your HMG
work groups to identify the pieces already in place that will
serve as jumping off points for your HMG build-out.
Inclusive of:
e 12 calls with HMG National Center Associate Director. Calls to
BEMI + be used during 12 month period.
Package 4 12 TA calls + virtual o Access to BEMI cohort & tools
site visit « Access to Roadmap to Replication Toolkit

¢ Access to Readiness Assessment Tools
o A one-hour Help Me Grow virtual presentation

Additional discounts are available for systems choosing to purchase more than one TA offering. Contact
Melissa Passarelli at mpassarelli@connecticutchildrens.org for pricing and registration information.
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Specific TA Offering Pricing

TA OFFERING

TIMELINE

DETAILS

Site Visit: Virtual

Site Visit: In-person

Help Me Grow Early
Childhood Network
Mapping Tool

Topic/project specific
Technical Assistance

1 hour virtual
presentation and 2
planning meetings, as
needed

1 day of meetings,
1 presentation

Timeline variable
based on unique
system needs

Timeline variable
based on unique
system needs

A one-hour Help Me Grow virtual presentation, provided by
National Center leadership. The presentation is designed in
partnership with the Affiliate, to meet stakeholder engagement,
awareness, education, and/or HMG launch promotion objectives.
The presentation may include, but not be limited to, the history of
HMG, experiences from the National Affiliate Network, and
strategic next steps.

HMG National Center staff will conduct a site visit to participate in
a meeting convening and orienting stakeholders to Help Me Grow.
Can happen to kickoff initial HMG planning or as a “launch” to the

Help Me Grow system.

Using network science, this project allows HMG affiliates to map
their existing early childhood systems, including:

» The extent to which partners work together,

* Where untapped resources may exist, and

» What success means to members of the network.
From there, the project supports affiliates in determining quality
improvement steps to improve network dynamics.

Work with the HMG National Center and its Implementation
Experts on a specific project or topic area. Possibilities include:
« Data collection and analysis, including aligning with Fidelity and
other measures
« Strategic planning
o Marketing/branding
¢ Funding and sustainability

Additional discounts are available for systems choosing to purchase more than one TA offering. Contact
Melissa Passarelli at mpassarelli@connecticutchildrens.org for pricing and registration information.
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