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Why focus on
family engagement in

Help Me Grow?





ADJUSTING OUR PRIORITIES

• Staffing needs

• Support of funders

• Look at our history



CREATING OUR FAMILY 
ADVISORY BOARD



A. Recruitment Opportunities: 

• HMGU Annual Family Survey

• Parent Support Specialists Referrals 

• Outreach Coordinator Referrals 

• Monthly Newsletter

• Parent Referrals

RECRUITMENT



C. Recruiting E-Mail Invitation

• What is a Parent Champion?

• How a Parent Champion can 
contribute to HMG’s vision of 
empowering parents

• Vision for our FAB

• Involvement opportunities

• Google Form Survey link for those 
parents interested in joining our 
FAB or those who are ready to 
sign up for specific roles! 

RECRUITMEN
T



D.Google Form Survey

• Introduction to our FAB Virtual Meetings

• Preferred Meeting Day/Time

• Introduction to the four categories with different 

opportunities of involvement 

RECRUITMEN
T

Share
Social Media 
Advocate
Volunteer



SHARE

A. Be a friend to another parent, especially those 

needing support.

B. Keep HMG brochures in your purse to give to your 

hairdresser, cashier, co-worker, friend, etc.

C. Share your personal story with others.

D. Tell your friends about useful resources. 

E. Be a parent mentor! Help Me Grow will refer parents 

to talk to you about your parenting experience if they 

are going through a similar challenge.



SOCIAL MEDIA

A. “Follow” us on Facebook and Instagram and invite 

your friends!

B. Engage with and/or share the content we post. 

C. Be a guest blogger on Help Me Grow’s blog. 

D. Share your family’s cute photos with us! 



ADVOCATE

A. Join us at fair/community event! 

B. Encourage organizations you have a relationship 

with to become more involved in the community



VOLUNTEER
A. Help Facilitate Discussion at one of our FAB 

Meetings

B. Update information for Community Resource 

Referrals. 

C. Take Minutes and Collect Parent Ideas at FAB 

Meetings.

D. Check our current volunteer opportunities or learn 

about other services opportunities in the 

community



INPUT MEMBER INFORMATION
INTO SPREADSHEET

• Name of the parent

• When they joined

• Preferred Method of Contact

• Preferred Language

• Family ID

• Family Status

• Name of their Parent Support 

Specialist

• Parent Champion Categories in 

Order of Interest 

• Collaboration



WELCOME PACKETS

The Welcome packet includes the following: 

a) “Thanks for Joining” letter

b) General Information about Parent Champions that includes the specific 

“role” they have signed up for

c) Materials needed to get them started





VIRTUAL MEETINGS
• Quarterly 

• 1.5 hours 

• Volunteers to take notes

• Icebreaker Activity

• Discussion Items

• Volunteer to lead the breakup groups

• Mindfulness Activity

• Pick the date for the next meeting 

• Inform Parents What Happens Next! 



REPORTING BACK TO THE HMG TEAM
• Meeting should include all HMG team members

• Parent Support Specialists

• Child Development Specialists 

• Outreach Department 

• Resource Department 

• Present FAB feedback to the HMG team

• Group discussion 

• Breakout into groups

• Allow HMG team to present ideas, questions, and concerns

• Ask the team to pick 2-3 items to focus on 

• Breakdown and assign new project ideas 

• Schedule a time for follow up



E-mail 2 weeks After Virtual Meetings: 

o Thank them for joining our meeting and 

their engagement 

o How we’re using their ideas / Changes we 

have implemented

o Include Involvement Opportunities for the 

upcoming month

o Include the date for the next FAB meeting

FOLLOW UP ITEMS



TEAM COLLABORATION

• Personalize communication between parents and their parent support specialist 

o Updated our “Welcome” E-mail template to include:

 A personal bio written by the PSS introducing themselves 
 New staff photos were taken and included in new email template

o Created a “Meet Your New PSS” e-mail template that included: 

• Improve communication when there is a change in PSS

 Notification that there would be a change of PSS 
 New PSS personal bio and photo

• Mass e-mail was sent out to all active families 



FOLLOW UP ITEMS

Monthly E-mails Should Include the Following: 

o Thank parents for their support

o How we’re using their ideas / Changes we have 

implemented for that specific month

o Include Involvement Opportunities for the 

upcoming month

o Include the date for the next FAB meeting



PARENT 
CHAMPIONS

JoNeal Bravo
Parent Champion & 

Family Advisory Board Member

Nicole Finlayson
Parent Champion & 

Family Advisory Board Member


