
BUSINESS INTELLIGENCE FOR COMMUNITY SOLUTIONS



CREATING CONNECTIONS BETWEEN 
DATA AND RESULTS



USE DATA TO DRIVE RESULTS
Data  Information  Knowledge  Action  Results



DIKAR IN PRACTICE
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MAP RESULTS TO ACTIONS
DIKAR Exercise: What actions will drive your results?

Action

Actions: 

• Track rate of 

developmental screens 

across all programs

• Identify gaps

• Improve on-time delivery

• Engage parents to ask for 

screening 
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WHAT KNOWLEDGE DO YOU NEED?
DIKAR Exercise: What questions will you have to answer to inform your actions?

Questions: 

• What is the current rate of 

screening?

• What are the barriers to 

screening in childcare, 

pediatrics, and for 

parents?

• What are the screening 

results?



INFORMATION FUELS KNOWLEDGE

Results

DIKAR Exercise: What information will help answer your questions? 

Action Information

Result: All children Ages 

0-5 will have access to 

on-time developmental 

screens

Actions: Track rate 

of developmental 

screens across all 

programs

Questions: What is 

the current rate of 

screening?



INFORMATION FUELS KNOWLEDGE
DIKAR Exercise: What information will help answer your questions? 

Information

Information: 

• On-time delivery rates by 

program, location, age 

and demographics

• Gaps: Geomap of 

Screening results and 

access to services 



TRANSFORMED DATA CREATES USABLE INFORMATION
DIKAR Exercise: What data do you have and what else do you need? 

Information

Information: On-

time delivery 

rates by program, 

location, age, 
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TRANSFORMED DATA CREATES USABLE INFORMATION
DIKAR Exercise: What data do you have and what else do you need? 

Data: 

• Screening results by 

domain

• Screening date

• Child-level: Age, 

Demographics, Name, 

Address 

• Unique IDS for kids in HMG 

STAR system



START WITH 

THE DATA 

YOU HAVE!

FIND INSIGHTS, 

CELEBRATE & GROW

DON’T GET LOST IN YOUR DATA



TRANSFORMED DATA CREATES USABLE INFORMATION
DIKAR Exercise: What data do you have and what else do you need? 

What data can we access now?

• How can we transform it to 

answer our questions?



TRANSFORMED DATA CREATES USABLE INFORMATION
DIKAR Exercise: What data do you have and what else do you need? 

What data do we need to gain 
access to?

• How can we develop a 

strategic engagement and 

technical plan to gain this 

access?

• Who needs to be involved? 
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DIKAR USE CASES

• Gain clarity about what actions are needed to 

achieve goals

• Align partners around goals and the 

data needed to drive them 

• Develop clear case for why data is needed with 

stakeholders, funders and policy makers

• Craft strategic engagement plan for which 

partners need to be at the table to drive your 

effective system development



DIKAR USE CASE SHARE OUT

How could you use these DIKAR concepts within 

your own systems of care?



DEVELOPING YOUR DIKAR



DEVELOPING YOUR DIKAR

• Orient around your Results

• Select one or two Results to focus your first efforts

• Brainstorm content to fill in the Actions, Knowledge, 

Information, and Data that support your chosen 

results

• There are no wrong answers!

• Refine your content and create clear linkages 

between the components



CASE STUDY: HMG NEW YORK



• Orient around your Results

• Select 

DIKAR SESSION 1
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DIKAR SESSION 2



CONNECTED DATA FOR CIVIC 
INFRASTRUCTURE IS THE FUTURE



ADAM HARDY | FOUNDER & CEO
ADAM@FUTURE-STATECONSULTING.COM


