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Help Me Grow: A Nested Backbone Structure
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The Help Me Grow Ecosystem
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5 Functional Categories of a Help Me Grow Backbone Entity

5

HMG 
National 
Center 

HMG State 
Lead

HMG System 
Lead

1. Funding & Sustainability 

2. Policy & Advocacy 

3. Onboarding, Training, and Technical Assistance 

4. Spread & Scale

5. Data Collection & Use 
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Help Me Grow Leadership at the National Level
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Funding & Sustainability 
• Mobilize funding through advocacy and influence to guide funders and federal government towards a structure and 

approaches that are advantageous for HMG state and local systems 
• Provides funding for participation in key technical assistance initiatives to design and test enhancements to the Model
• Secures funding for the identification and testing of innovations that enhance the durability and efficiency of the Model

Policy & Advocacy
• Advocacy for and promotion of smart policy change at the federal-level
• Advances alignment and collaboration among national early childhood initiatives and models 
• Produces and contributes to policy briefs and letters of support 
• Fosters collaboration among systems in the HMG National Affiliate Network 
• Shares data on the gaps and barriers families with young children are experiencing within a given jurisdiction

Onboarding, Training, & Technical Assistance 
• Conducts individualized technical assistance promoting Model implementation for new HMG affiliate systems 
• Provides universal technical assistance and professional development for the National Affiliate Network
• Leads communities of practice that facilitate interaction between HMG systems and experts and shares approaches to system 

enhancement that further implementation of the Model
• Hosts annual HMG National Forum to bring affiliates together for networking and learning opportunities 
• Researches and Evaluates best practices that expand the evidence base for the Model

Spread & Scale 
• Developed and supports progress towards a national HMG strategic growth plan
• Collects data via annual Fidelity Assessment to guide evidence-based strategic growth 
• Builds collaboration among leading national-level partners in the early childhood field 
• Provides technical assistance to new and long-standing HMG systems

Data Collection & Use
• Creates and maintains guidelines for affiliates to fully implement fidelity to the Model
• Tracks and monitors uptake, progress, and innovation of the HMG Model nation-wide
• Uses data collected by the National Affiliate Network via the Fidelity Assessment to guide quality improvement, priorities for 

technical assistance, and areas of opportunity to new strategic partnerships and growth
• Advances new partnerships and identifies strategic initiatives at the national-level based on the unique value proposition 

afforded by system-level data

National 
Help Me Grow 
Leadership
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Help Me Grow National
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Influence the national conversation and movement that will provide 
the most fertile environment for states and communities to support 
families’ optimal health and well-being

• Advocate for more/new/smarter funding from federal agencies

• Promote alignment in ideology and strategy among national 
organizations in adopting as a core principle the importance of 
systems that ensure developmental promotion, early 
identification, referral and linkage for all families
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Help Me Grow National
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Guide evidence-based change that transform systems at the state and 
local-levels.

• Collect and analyze data from the HMG National Affiliate 
Network that are used in:

1. National and federal-level funding and policy change efforts

2. The identification of promising practices, and new partners 
to enhance systems
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Help Me Grow National

10

Support the HMG National Affiliate Network in building 
comprehensive, cross-sector, integrated early childhood systems that 
promote development and well-being with family and caregiver goals 
and values at the center.

• Technical assistance to new and long-standing HMG state 
affiliates and local systems

• Expand coverage of HMG to new states 

• Advance social and racial equity via HMG 
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Alexandra Goldberg, Ed.D.
Statewide Director, Help Me Grow Florida

CDC’s “Learn the Signs. Act Early.”  Ambassador to Florida
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Structure of Help Me Grow in Florida

State Coordinating Office (SCO):

HMG Staff at SCO:
• Statewide Director
• Data and Research Manager
• Outreach Specialist
• Contract Compliance Specialist
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Legislative appropriations

State of Florida, Division of Early Learning (DEL)
Children’s Forum is subcontracted by DEL to administer HMGF

State Coordinating Office (SCO)
Located at the Children’s Forum

Develops and oversees 11 affiliate subcontracts & funding awards (out of 13 affiliate sites)

HMG local affiliate (counties served)
Housed within different agencies

Local partnerships and services
Subcontractors

Memorandum of Understanding (MOU)
In-kind support

Structure of Help Me Grow in Florida
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1. Administers and executes the HMGF contract (and local affiliate 
subcontracts) 
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Contracts:

• Children’s Forum has a contract with the Division of Early Learning to administer HMGF and serve as SCO

o Oversee the legislatively appropriated funding award

o Requirements for each core component (# of screenings, children & families served, outreach activities, etc.)

• Children’s Forum (HMGF SCO) subcontracts out direct services to local agencies (affiliates)

Monthly reports:

• Local affiliates submit monthly reports to SCO

• SCO submits monthly report to DEL
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2. Provides technical assistance and professional development 
opportunities to local affiliate systems to assist in their 
implementation of the four core components. 
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Types of technical assistance

• Core components

• Centralized access point

• Family/Community outreach
• Materials

• Activities

• Child healthcare provider outreach
• Materials

• Activities

• Physician champions

• Data analysis 
• STAR

• Brooke’s

• Annual reports/summaries

• Coordinate or host trainings/webinars 
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3. Facilitates a shared set of metrics among affiliate systems 
and analyses common indicators
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STAR database:

• Comprehensive database for collection of 

common indicators

• We have taken HMG National’s common 

indicators and customized them for FL 

• SCO pays for annual STAR subscription for 

each individual site

• Application Programming Interface (API) 

links Brooke’s ASQ Online directly in STAR

• Transfers information captured in Brooke’s 

to STAR
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ASQ Enterprise account:

• Set-up and manage local affiliate site accounts 

within Enterprise account

• Collect all ASQ-3 and ASQ:SE-2 screening data 

• Most of our local HMG sites are included in 

our Enterprise account
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• Data is analyzed and used to create annual 

Impact Reports

• Reports are used for advocacy efforts, 

outreach, and legislative discussions.

• Affiliate impact reports
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4. Coordinates efforts to enhance spread of system across the 
state
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5. Develops and fosters state-level partnerships 

6. Hosts annual statewide meeting for HMGF affiliates and 
stakeholders

• Seek additional funding

• Conduct state-level legislative advocacy for increased system awareness and state funding

• Onboard new affiliates

• That can trickle down to local partnerships

• Opportunity for professional development and networking
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7. Development and procurement of outreach materials
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• Development

• SCO and Children’s Forum Outreach team develop content/language for materials

• Children’s Forum graphic designer creates artwork 

• Local affiliate logos

• Purchasing/Procurement

• Comply with state policies for making purchases with state funds

• Contact vendors for quotes 

• Lead communication with vendors

• Purchase printing and shipping of all materials

• Shipping/delivery

• Organize shipping locations and tracking
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Milestone wheels
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Affiliate logos
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Milestones flyer
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Physician Flyer
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Milestone Checklist postcard
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HMG COVID-19 tri-fold brochure



Liliana Gonzalez
Help Me Grow Coordinator
First 5 Contra Costa
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Funding & Sustainability 
 Supports program leadership in relation to grant applications and data collection 
 Frames HMG value proposition to the local community
 Collective innovation within community partnerships

Policy & Advocacy
 Tells the story of the community to advocate for policy change, services, and funding
 Active and close collaboration with community partners to advocate for families

Onboarding, Training, & Technical Assistance 
 Provides technical assistance and professional development opportunities to HMG contractors, 

and HMG staff (e.g. Care Coordinators and Outreach personnel)
 Provides training to community-based child health care providers
 Conducts networking events for community-based early childhood organizations 

Spread & Scale 
 Develops protocols and procedures to ensure high quality service delivery
 Develops and maintains community-level partnerships
 Coordinates planning and expansion efforts of HMG system at community-level
 Assists in contract development and executes contracts (e.g. developmental playgroups, Child 

Health Care Provider Outreach, Centralized Access Point, Marketing, evaluation, etc.)

Data Collection & Use
 Maintains and synthesizes information, data, and records
 Reports key data to HMG National Center via the Fidelity Assessment
 Evaluates and reports on the effectiveness of current programs and services
 Identifies system barriers with community-level partners 
 Shares data with community partners including policy change leaders
 Recommends programmatic improvements

Local
Help Me Grow 
Leadership
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Early Intervention 
Officer

CAP (external)

Call Center Manager

Database Manager

2 FTE-Call Specialist

Health Provider 
Outreach (external)

1-Pediatric Outreach 
Staff

Playgroup (External) 2-Contractors

Program Coordinator 
(internal) 

Evaluations &
Comms Team   

(Internal)



1. Cultivation and Facilitation of Community 
Partnerships and Stakeholder Engagement 

Health

Early 
Intervention 

Early 
LearningMental/Behavioral  

Health

Family 
Support

• Developing and maintaining county-level and cross-sector partnerships

• Direct outreach

• Attend local interagency meetings and collaboratives 

• Host and facilitate HMG Networking cafes 

• Identify opportunities for collaboration, funding and advocacy

• Facilitate better collaboration and networking of different sectors, agencies 

and service providers 



2. MOU and Contract Monitoring

3. Data Collection and Reporting 

• Monitor and ongoing review of data collection 

process 

• Data from CAP, HMG Developmental 

Playgroups, external developmental screening 

efforts

• Collect data and synthesize information for 

reporting

o Internal commission reports

o External partners meetings

o HMG CA and HMG National 

• Identify trends, system barrier, and 

opportunities for system improvement 

• Develop, implement, and monitor MOUs with local partners

• Routine quarterly meetings



4. Champion Early Identification and Intervention

• Provide training and technical assistance for implementation of 

developmental screening  

o Co-Facilitate and co-host training sessions with Health Provider Outreach 

contractor and early childhood educator partners

o Ongoing technical assistance 

• Identifying and promoting promising/best practices and strategies

5. Communications and Messaging 

• Disseminate research and best practices/strategies

o local partners and contractors 

o local government  and stakeholders

• Develop outreach material and content, and ensure aliment with National 

and State level framing and messaging efforts





6.  Actively engage with HMG California Network

• Yearly fall HMG CA Affiliate Network convening

• Attend, facilitate sessions, present, and support planning efforts

• Network, share and troubleshoot with other network affiliates

• Promising practices, successful efforts and strategies 

• Challenges and barriers

• Develop common policy agenda and alignment across state 

network and National Center

• Participate in Learning Communities from National Center

• Participate in state Advocacy Day – legislative visits and outreach
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58 County 

Commissio

ns…

…coordinated by 

the 

First 5 

Associati

on…

…in partnership 

with 

First 5 

Californi

a…+ +
= The First 5 

Network!

Established state and local infrastructure 

to support the development of 

comprehensive early childhood systems 

building in California



THANK YOU!

Liliana Gonzalez
Help Me Grow Coordinator,

First 5 Contra Costa

lgonzalez@first5coco.org
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