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Help Me Grow: A Nested Backbone Structure




The Help Me Grow Ecosystem
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5 Functional Categories of a Help Me Grow Backbone Entity

1. Funding & Sustainability HMG
National

Center

2. Policy & Advocacy

3. Onboarding, Training, and Technical Assistance HMG State
Lead

4. Spread & Scale

5. DataCollection & Use

HMG System
Lead
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Help Me Grow Leadership at the National Level




National
Help Me Grow
_eadership

The Help Me Grow Ecosystem

HMG
National
Center

I/A\‘\
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/" HMG State
Lead

HMG System
lead
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Funding & Sustainability

* Mobilize funding through advocacy and influence to guide funders and federal government towards a structure and '
approaches that are advantageous for HMG state and local systems

* Provides funding for participation in key technical assistance initiatives to design and test enhancements to the Model

* Secures funding for the identification and testing of innovations that enhance the durability and efficiency of the Model

Policy & Advocacy

* Advocacy for and promotion of smart policy change at the federal-level

* Advances alignment and collaboration among national early childhood initiatives and models

* Produces and contributes to policy briefs and letters of support

* Fosters collaboration among systemsin the HMG National Affiliate Network

* Shares data on the gapsand barriers families with youngchildren are experiencing within a given jurisdiction

Onboarding, Training, & Technical Assistance

* Conducts individualized technical assistance promoting Model implementation for new HMG affiliate systems

* Provides universal technical assistance and professional development for the National Affiliate Network

* Leads communities of practice that facilitate interaction between HMG systems and experts and shares approaches to system
enhancement that further implementation of the Model

* Hosts annual HMG National Forum to bring affiliates together for networking and learning opportunities

* Researches and Evaluates best practices that expand the evidence base for the Model

Spread & Scale

* Developed and supports progress towards a national HMG strategic growth plan

* Collects data via annual Fidelity Assessment to guide evidence-based strategic growth
* Builds collaboration among leading national-level partners in the early childhood field
* Provides technical assistance to new and long-standing HMG systems

Data Collection & Use

* Creates and maintains guidelines for affiliates to fully implement fidelity to the Model

* Tracks and monitors uptake, progress, and innovation of the HMG Model nation-wide

* Uses data collected by the National Affiliate Network via the Fidelity Assessment to guide quality improvement, priorities for
technical assistance, and areas of opportunity to new strategic partnerships and growth

* Advances new partnerships and identifies strategic initiatives at the national-level based on the unique value proposition
afforded by system-level data



Help Me Grow National

Influence the national conversation and movementthat will provide
the most fertile environment for states and communitiesto suppor

families’ optimal health and well-being

 Promote alignmentin ideology and strategy among national
organizationsin adopting as a core principle the importance of
systems that ensure developmental promotion, early

identification, referral and linkage for all families
Spread &

Scale

HELPMEGROWNATIONAL.ORG




Help Me Grow National

Guide evidence-based change that transform systems at the state and
local-levels.

* Collectand analyze data from the HMG National Affiliate
Network that are used in:

HELPMEGROWNATIONAL.ORG




Help Me Grow National

Support the HMG National Affiliate Network in building

comprehensive, cross-sector, integrated early childhood systems that

promote developmentand well-being with family and caregiver goals
and values at the center.

e Technical assistanceto new and long-standing HMG state
affiliatesand local systems

gc’d\e  Expandcoverage of HMG to new states

* Advance social and racial equityvia HMG | Collection

& Use

HELPMEGROWNATIONAL.ORG




Help Me Grow:

Florida

Alexandra Goldberg, Ed.D.

Statewide Director, Help Me Grow Florida
CDC’s “Learn the Signs.Act Early.”” Ambassador to Florida



Funding & Sustainability
© Administers and executes the Help Me Grow Contract

Policy and advocacy
© Develops and fosters state-level partnerships that can trickle down to local levels

On-boarding, Training and Technical Assistance
© Provides technical assistance and professional development opportunities to local
affiliate systems to assist in their implementation of the four core components.
o Develops and procures outreach materials

Spread and Scale
o Coordinates efforts to enhance spread of system across the state
* |ncluding conducting state-level legislative advocacy for increased system
awareness and state funding
o Hosts annual statewide meeting for statewide affiliates and stakeholders

Data Collection and Use
o Facilitates a shared set of metrics among affiliate systems and analyses common
indicators




Structure of Help Me Grow in Florida

* State Coordinating Office (SCO):

Ehildren’s
FORUM

..because kids, can't wait
..:‘; 2-141 Eig Bend .
HMG Staff at SCO: o Tort W Loan, Lerb:
* StatewideDirector 9o 2-1-1 Brevard
8 Brevard
* Dataand Research Manager
. g s 2'.1'1 Tampa Bay Cares
e Qutreach Specialist % Pinellas
i iali 2-1-1 Palm Beach/ T Coast
* Contract Compliance Specialist 241 Paim Beach Treasuro Coast
St. Lucie

«%# Early Learning Coalition of Duval
#%  Dyval Clay, Nassau

%+ Early Learning Coalition of Flagler and
#% vyolusia Counties
Violusia, Flagler, Putnam

s
CL]

s
oy

Nassau
—

g
”

r
" Duval

Hillsbarough

Early Learning Coalition of Lake County
Lake

Early Learning Coalition of Marion County
Marion

Early Learning Coalition of Northwest Florida
Bay. Calhoun, Gulf, Holmes, Jackson, Washington

Early Childhood Council of Hillsborough County, Inc.
Hillsborough

Heart of Florida United Way
Orange, Osceola, Seminole

United Way of Lee, Hendry, Glades, and Okeechobee
Lee, Hendry, Glades

Jewish Community Services of South Florida
Miami-Dade




Structure of Help Me Grow in Florida

Legislative appropriations

Y

State of Florida, Division of Early Learning (DEL)
Children’sForumis subcontracted by DEL to administer HMGF

.

State Coordinating Office (SCO)
Located at the Children’s Forum
Develops and oversees 11 affiliate subcontracts & fundingawards (out of 13 affiliate sites)

Y

HMG local affiliate (counties served)
Housed within different agencies

U

Local partnerships and services
Subcontractors
Memorandum of Understanding (MOU)
In-kind support




|.Administers and executes the HMGF contract (and local affiliate
subcontracts)

Contracts:
* Children’s Forum has a contract with the Division of Early Learning to administer HMGF and serve as SCO
o Oversee the legislatively appropriated funding award
o Requirements for each core component (# of screenings, children & families served, outreach activities, etc.)
* Children’s Forum (HMGF SCO) subcontracts out direct services to local agencies (affiliates)

Monthly reports:

* Local affiliates submit monthly reports to SCO
* SCO submits monthly report to DEL

HELPMEGROWNATIONAL.ORG



2. Provides technical assistance and professional development
opportunities to local affiliate systems to assist in their
implementation of the four core components.

CONTINUOUS
SYSTEM

Types of technical assistance _ IMPROVEMENT
* Core components
* Centralized access point

* Family/Community outreach

* Materlals CENTRALIZED
 Activities ACCESS POINT

* Child healthcare provider outreach
* Materials
e Activities
e Physician champions
* Data analysis
 STAR

FAMILY &
COMMUNITY
OUTREACH

ORGANIZING
ENTITY

CHILD HEALTH
PROVIDER
OUTREACH
DATA
* Brooke’s COLLECTION

. & ANALYSIS
* Annual reports/summaries

* Coordinate or host trainings/webinars

SCALE AND
SPREAD




3. Facilitates a shared set of metrics among affiliate systems
and analyses common indicators

k" _ | _ ',.'HelDMeGHIPMv:f .
é S TAR System for Tracking Access to Referrals STAR database.

e AL S e 4 g « Comprehensive database for collection of
L Want To common indicators

pe ﬂﬁ’ oo e * We have taken HMG National’s common
)| Delete Case Change Site

% Configuration Menu indicators and customized them for FL

g s onine * SCO pays for annual STAR subscription for
P I Y| TeskDucRepor Joday each individual site

Welcome Alexandra Goldberg Change Password  Logout

®

Referral | Screeming | ..y | Total Tasks

hitdren[FONovuDS_| Folowup: — * Application Programming Interface (API)

Past

Site Cases

J pue | * Due # | pue g Due . , . . .
2-1-1 Big Bend, Inc. 1212 1437 34 18 2 2 69 52 105 72 Iln ks Br'ooke S ASQ On Ilne dlrectly In STAR
2-1-1 Brevard, Inc. 1604 1812 19 12 5 5 161 11 183 28
2-1-1 Broward (Inactive) 1200 1384 107 107 0 0 1 1 108 108 ° T f H f : d : B k )
2-1-1 Palm Beach/Treasure Coast, Inc. 4712 5179 173 153 50 36 50 50 273 239 ra’ n S e rs I n O rma‘tl o n Ca’Ptu re I n roo e S
2-1-1 Tampa Bay Cares, Inc. 1152 1223 6 1 o o 5 5 11 [
Early Childhood Council of Hillsborough County 291 299 89 77 ] ] ] 0 89 77 tO STAR
ELC of Duval County 2380 2584 22 0 4 1] 5 5 31 5
ELC of Flagler & Volusia 686 688 15 9 4 4 280 66 299 79
ELC of Lake County 274 306 13 6 34 15 0 0 47 21
ELC of Marion County 359 460 16 0 1 1] 1] 1] 17 0
ELC of Northwest Florida
Heart of Florida United Way 1375 1357 35 3 6 4 112 103 153 112
Jewish Community Services of South Florida 1685 2113 39 25 49 49 96 96 184 170
United Way of Lee, Hendry, Glades, and Okeechobee 1704 1713 52 2 17 8 32 4 101 14

HELPMEGROWNATIONAL.ORG




Program name

2-1-1Tampa Bay Cares

Early Childhood Coundl of
Hillsborough County

Heart of Florida United Way

Jewish Community Services

Test Program

United Way of Lee, Hendry,
and Glades

Account name

Childrens Forum

Help Me Grow

Childrens Forum

Help Me Grow

Childrens Forum

Help Me Grow

Childrens Forum

Help Me Grow

Childrens Forum
Help Me Grow
Childrens Forum

Help Me Grow

Administrators

Burke, Cathy
Lozano-Castro,
Sandra

Randall, Liz

Perry, Edward
Timothy, Kristine
Cartmell, Jeannine

Richardson, Sarah

Waters, Derek
VanPelt, Greg

Price, Tamara
Randall, Liz

Mink, Daniela
Martaus, Steve
Wiley, Kim

Reyes, Lori
Smithwick, Gretchen
Crenshaw, Jennifer

Randall, Liz

Randall, Liz
Lozano, Hortensia

Ramirez, Tania

Randall, Liz
Beauvois, Susan
Longmire, Tina
Esguivel, Viola

Sotir. Anna

Program
phone

2-1-1

813-964-1964

(407) 429-2165

305-740-8938

0000000000

235-425-6920

Program email

kristinet@211tampabay.org

dwaters@crisiscenter, com

hmg@hfuw.org

hlozano @JCSFL.ORG

Irandall @thechildrensforum. com

susan@healthystartswi. com

Child

profiles

@50

1791

395

99

2332

Screens

ASQ Enterprise account:

633 °

552

a7

1411

HELPMEGROWNATIONAL.ORG

Set-up and manage local affiliate site accounts
within Enterprise account

Collect all ASQ-3 and ASQ:SE-2 screening data
Most of our local HMG sites are included in
our Enterprise account

RASQD

Ages & Stages
Questionnaires




Annual & Impact Reports: Since 2014
i ?
* Data is analyzedand used to create annual & HelpMe Grow et
. a5 Ne aMmiles bul
Impact Reports Florida the foundations of well-being.
Impact Report L E L SR e 2T
* Reportsare used for advocacy efforts, Florida's famifics i impressive.
outreach,and legislative discussions.
 Affiliate impact reports

An average of

70%

of children were

OUR IMPACT Building a connected tost

e e i stable structure for S——
Florida’s families... £ kT a—

needed services of children

“includingbehavioral services received
home visitation, early services before
intarvention, basic needs, they entered
andmental heaith counseling kindergarten

Our partners are fundamental to

Ve

9 identify the need for additional materials 17 ,77 1 & 15,360
0 and to reinforce the structure Children served Families served
“includes free developmental and behavioral screenings, parenting support, linkage
115.|. 82 toneeded services, and follow-up to confir sfull tion to services
© Community partners ~ Community screening
12,002 families and e events (Books, Balls, 16.914
20,274 children assisted atleast one senvice 260+ and Blocks) ’
. Developmental
Healthcare provider and
partnerships 18 behavioral
Physician Champions .
: oot screenings
a&u’p}ysacmshmnd:d

routine surveillance and

Help Me Grow® is helping children that are not typically supported

= 4% of children served do not attend an early learning program and = 79% of children received services before entering kindergarten.
might not have otherwise received supports.
= 78% of children screened are Medicaid enrollees. Helping children
= B0% of screenings showed a concern or need for monitoring that may overcome developmental delays early can reduce Medicaid dependency
not have been otherwise identified. and costs.

Spersared by the Childrer'a Forum and the State of Flaride, Offce of Early Learring. YL M o E_‘:"_f_“’ armning




4. Coordinates efforts to enhance spread of system across the

state
* Seek additional funding

* Conduct state-level legislative advocacy for increased system awareness and state funding
* Onboard new affiliates

5. Develops and fosters state-level partnerships

* That can trickle down to local partnerships

6. Hosts annual statewide meeting for HMGF affiliates and
stakeholders

* Opportunity for professional development and networking

HELPMEGROWNATIONAL.ORG




7. Development and procurement of outreach materials

* Development
* SCO and Children’s Forum Outreach team develop content/language for materials
* Children’s Forum graphic designer creates artwork
* Local affiliate logos

* Purchasing/Procurement
* Comply with state policies for making purchases with state funds
* Contact vendors for quotes
* Lead communication with vendors
* Purchase printing and shipping of all materials

* Shipping/delivery
* Organize shipping locations and tracking

HELPMEGROWNATIONAL.ORG




ot ther
e hirga, divw d puac? Wl last 6
by pur, @il sor s o reriea

S
& 7\ R

Bpwa wary chury il 4 skl #55
ooy bl sarter o

A Child —
Development \ Help Me Grow is a free, confidential sarvice :TE:E:’.:‘:
. . 4 i that answers questions you have about [t
Overview for Families / yaur child's development., and can link 2
o ! You to commiunity based services b
and CareglVErS \ / and resources. To learn more, ?@
| / call 2-1-1 and ask for Help Me Grow.
AGES 2 MONTHS - 5 YEARS \f."ll
[ cognitive [l Secial/Emotional
[ Language [ Physical
S, ¥,
%y &
. %"‘Qfa;z"% "@%ﬁ.‘}
SaAN | g
iy A wap ;
_lK\‘-l' o
g beprazyag

‘waryet g
A Y ki A

B oy 5, By o Hijra el
L g T 1 P e e

% *1%‘}2:;'::‘. wELpg g gy ppey o v g

g wumy e o e el i
‘e g g Ay 2 W A

4,
O&el Rl

!

Milestone wheels

HELPMEGROWNATIONAL.ORG




OOOOOOOOOOOOOOOOOOOOOO

Central Florida

%« HelpMe Grow

Florida
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Affiliate logos

Duval, Clay, and Nassau
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Help Me Grow® Florida

is a FREE over-the-phone resource that helps
connect children, families, and caregivers with
local services and supports to help them thrive.

= Answer any questions and concerns about
your child's development

* Guide you through our free developmental
and behavioral screenings

* Provide parenting tips, activities, and other
useful information

* Follow-up support to ensure your child
receives the right services

Y

www.helpmegrowfl.org
) @HelpMeGrowFlorida Iﬁ]@l—lﬁhhbﬁ’mflmda D) @HelpheGrowFL

|

HelpMe Grow®
Florida

Interested in
Help Me Grow?
Is your child:

[] AFlorida resident?

Between the ages of
birth through eight?

Call

Get Connected. Gel Help.™

and ask for Help Me Grow!

Did You

Know...

skills like standing up, scribbling,
babbling, and pointing to body parts
are developmental milestones?

Children reach many developmental
milestones in their early years!

Flip this page over for a quick
glance at some of these
important milestones!

Developmental

Milestones at a G'ance @*

/A

—

N W
COGNITIVE
SOUR CHLD'S AGE | SOCIALEMOTIONAL | SANGURGE/ | (L aRNNG, THiNwG, | MOTEREMRSICAL
PROBLEM-SOLVING)
Knows familisr faces; Responds to name; Strings | Brings things to mouth: Begins to sit without
Likes tolook st seif in vowels together when Looks sround at things support; Rolls over in both
6 M o nths * | mirror babbling ("sh” “eh;" ‘oh’) nearby directions
Crisswhenmomordsd | Uses simple gesturss, Explores things in May take a few steps
leaves; Has Favorits things | like shaking head 'no’or | different ways. like without holding on; Pulls
* and psople waving ‘bys-bys"; Says shaking, banging. up to stand; May stand
' g ear “mama’ and ‘dada’ and throwing; Follows simple | slone
% I
Shows mors and mores Sayssentenceswith2to | Beginstosortshapesand | Stands ontiptos; Kicks s
independance: Copies 4 words; Knows names of | colors; Might use one ball; Begins to run; Makse
) . others; Gets excited when | fanvliar pecple and body hand more than the other; | or copies straight lines and
L 'J eqrs with other children parts Builds towers of 4 or more | circles
blocks
Dresses and undresses Talks well encugh for Does puzzies with 3or Climbs wel; Pedals s
self; Shows for g 4 pizces: Copies acircle tricycle; Walks up and
* friends; Shows awids most of the time; Follows | with pencil or crayon; down stairs, one foot on
3 ‘Jcal‘s rsnge of emotions; Takes | instructionswith 2or 3 Turns book psgesonest | eachstep
turnsingamss steps atime
Plays “Mom® and “Dad”; Tells stories; Cansay first | Us i Startsto Catches ab
Cooperates with other and last name; Knows understand time; Draws | most of the tims; Pours,
* children; Is more and basic rules of == with 2to4 body | cuts with supervision, and
." ‘Jears stive with make- parts mashes own food
believe play
\Wants toplesse friends; | Speaks veryclesrly; Telis | Counts 10 or more things: | Can do & somersault: Usss
More likely to sgree with | a simple story using full Copies geometric shapes; | a fork and spoon; Can
5 gcars* rules; Likes to sing, dance, | sentences; Uses future Knows sbout things used | use the toilet on her own;
and act tense; Says name and every day, like monsy and | Swings and climbs
sddress
Thinks about the future; | Understands more Incressed reading Rides a 2-wheel bicycls;
Is concerned for others complex grammar and sbilities; Holds anduses | Skips; Plays jump rope;
6 S 8 ij s and his/her friendships; | vocabulary & pencil essily; Copies Walks on & straight line
eq Displays incrassed decizns, shapes, lesters
independence and numbers
*Please note that this ia only & guide developad from the Cantar
for Diseasa Control's [CDC) "Learn tha Signs. Act Early” campaign. ”% %M
All children develop differently. If you heve additional questions, E rly Lea ning

vient to complete & developr

ing, or need further

mation regerding develop

lacal Help Me Grow initistive.

il contact your

Beeasne bids cant soait

Crames Caniy. Loanr rom Lire.

Sponsorcd by the Chidron's Fonum, lnc.
and the Statc of Florida, Office of Early Loarning.

HELPMEGROWNATIONAL.ORG

Milestones flyer




One Call That's Alll

Wy b cumstions sbenst your ehikds
e 2

lnarring - e weniel s @ FREE

Flam o e i i semims o e o

et i e o i - S e =t
L

HELPMEGROWNATIONAL.ORG




%¢ HelpMeGrow®

How Can Help Me Grow Support You and your Practice?

As a healthcare professional, you understand the critical importance of early
detection and intervention in the patients you serve. Help Me Grow supports you
in caring for your patients by providing the following services:

+ Free developmental and behavioral screenings

+ Parenting tips, activities, and useful information

+ Referrals and connecticns to available community resources

+ Follow-up with families to ensure children receive the services they need

+ Shared outcomes of our care coordination efforts to strengthen the relationship
between you and your patient

How does HMG work?

HMG provides child HMG follows-up with
rment family to ensure
information and successful connection
affers developmental ta services and offer
sereening additional ceresnings

DID YOU KNOW?

The American Academy of Pediatrics (AAP) recommends that developmental
surveillance be incorporated into every well child visit.

Developmental surveillance and screening
together are more likely to identify the

1 in & children with a developmental
disability than either cne alone.

Children see the docter up to 12
times during the first two years of
life for well care.

Research shows 12-16%
of children are at risk
for developmental and/
or behavioral problems
which can impact their
health and wellness.

The AAP recommends that
standardized devel ntal

L
screening tests be administered to
all children at the 9,18, and either
the 24 or 30 month visits.

www.helpmegrowfl.org

) @HelpMeGrowFlorida [E) @HelpMeGrowFlorida ) @HelpMeGrowFL

Does Your Practice Promote
Developmental Monitoring ik

and Surveillance?

Help Me Grow's milestone checklists make
developmental surveillance easy.
Our checklists:

+ Utilize CDC's Learn the Signs. Act Early. milestones, based on
milestones from the American Academy of Pediatrics (AAP)

+ Help you systematically conduct developmental surveillance as
recommended by the AAP

Correspond with health supervision visits for ages 2 months to 5 years —_—— _— = =

*

*

Are completed by parents, preparing them for more accurate
responses to developmental screenings

Does Your Practice Offer Developmental Screenings? P

Yes! Not Yet!

Help Me Grow can assist with... Help Me Grow can assist with
everything mentioned PLUS...

-

Fellow up support for families

+ Updated resource directory for referrals * Incorperating developmental monitoring
and connections to services in well-child visits
*+ Enroliment assistance for families * Assistance in conducting developmental
*+ Parenting tips, activities, and other and behavioral screenings on-site
useful information * Establish a formal screening process
¢ Trainings for staff on developmental for the practice

monitoring/screening

How can you connect your patients to HMG?

INSTRUCT & family to call 2-1-1/Help Me Grow SEND a referral form through our website

during a well-child visit. (www helpmegrowdl.org, “Request a Screening”)
CALL 2-1-1 and ask for Help Me Grow. WRITE a “prescription” to call 2-1-1 and ask for
Our Care Coordinators will then contact the family. Help Me Grow after the visit.

( . We'd love to support you to achieve our shared goal of promoting healthy development for every child in Florida. )

Sponsored by the Children’s Forum, Inc. and The Florida Department of Education, Office of Early Learning

e e | Corton s Ditenna
Lot beta | Corsrsi and Prasrrian

Earty Learning

L LEsan LanLr, LEwaw PR LFE

Physician Flyer

HELPMEGROWNATIONAL.ORG




’ HelpMe Grow”

Florida

What are developmental milestones?

Things most children can do by a certain age.
Important clues about your child's development

Milestones include how your child plays, leamns,
speaks, acts, and moves.

Do you have concerns about your child's
development or milestones?

We can help. - \

Call 2-1-1 - Try our virtual
and ask for Help Me Grow : . milestone checklist

helpme - 4 : .because milestones matter!
-/‘. % Milestone checklists for 2 months to 5 years

.

#* Receive a summary of your child’s milestones

# Download, print, and save summary to your
desktop and/or mobile device

# Automatically send summary results to Help
Me Grow?® Florida for a follow-up

Lowrs e Sapt, US Deportment of Health
bt Carly A4 Human Sanicos

https://www.helpmegrowfl.org/complete-a-checklist/

Milestone Checklist postcard

HELPMEGROWNATIONAL.ORG




TIPS TO PREVENT THE
SPREAD OF COVID-19*

Wash hands regularly

Avoid close contact with
others

ase
)
S
- -

Cover your cough

Eat a balanced and
healthy diet

O

Get a flu vaccine

y

HELPMEGROWNATIONAL.ORG

www.helpmegrowilorg

K7 velphecrowslonida
[) @velprecrowrionids
[ GHelpMeGrowsL

Early Tearning

COVID-19
AND
YOUR
CHILD

%« HelpMe G;gf

We understandthat
COVID-19 has
disrupted your daily
lives.

Thesedisruptions pose
arisk to the health and
development of your
child.

Call

Help Me Grow can help
your family through
COVID-19.

O

Your child might
exhibit the following
changes in behavior®:

“» Increased crying, whining, fussiness, or
temper tantrums

“z Increased clinginess
“s Anincrease in self-soothing actions like
thumb sucking, rocking, or needing their

pacifier

= Anincrease in hitting, biting, spitting, or
scratching

= Becoming quiet or withdrawn

“» Changes in eating, toileting, or sleeping

If you see any ofthese behaviors,
call2-1-1 and ask for Help Me
Growtoday!

HMG COVID-19 tri-fold brochure




°& Help Me Grow

Contra Costa

Liliana Gonzalez
Help Me Grow Coordinator
First 5 Contra Costa
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Funding & Sustainability

e  Supports program leadership in relation to grant applications and data collection ‘
e Frames HMG value proposition to the local community

e Collective innovation within community partnerships

oca I Policy & Advocacy
- e Tells the story of the community to advocate for policy change, services, and funding

e Active and close collaboration with community partners to advocate for families
Help Me Grow

ea d ers h | Onboarding, Training, & Technical Assistance
- p e  Provides technical assistance and professional development opportunities to HMG contractors,
and HMG staff (e.g. Care Coordinators and Outreach personnel)

e  Provides training to community-based child health care providers
e  Conducts networking events for community-based early childhood organizations

The Help Me Grow Ecosystem

HMG National Center

Spread & Scale

e  Develops protocols and procedures to ensure high quality service delivery

e Develops and maintains community-level partnerships

e  Coordinates planning and expansion efforts of HMG system at community-level

e Assists in contract development and executes contracts (e.g. developmental playgroups, Child
Health Care Provider Outreach, Centralized Access Point, Marketing, evaluation, etc.)

HMG State Lead

HMG Local Lead

DataCollection & Use

Maintains and synthesizes information, data, and records

Reports key data to HMG National Center via the Fidelity Assessment
Evaluates and reports on the effectiveness of current programs and services
Identifies system barriers with community-level partners

Shares data with community partners including policy change leaders
Recommends programmatic improvements

HELPMEGROWNATIONAL.ORG
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F5 Contra Costa

Help Me Grow

Contra Costa

Program Coordinator
(internal)

Early Intervention
Officer

Evaluations &
Comms Team
(Internal)

Call Center Manager
CAP (external) Database Manager
2 FTE-Call Specialist

Health Provider 1-Pediatric Outreach
Outreach (external) Staff

Playgroup (External) 2-Contractors

[ZFIRSTS5 <

CONTRA COSTA

4 Help Me Grow

Contra Costa



1. Cultivation and Facilitation of Community
Partnerships and Stakeholder Engagement

« Developing and maintaining county-level and cross-sector partnerships
« Direct outreach
« Attend local interagency meetings and collaboratives
« Host and facilitate HMG Networking cafes

 |dentify opportunities for collaboration, funding and advocacy

« Facilitate better collaboration and networking of different sectors, agencies
and service providers

Health
. Early
Family Intervention
Support
Early
Mental/Behavioral Learning

Contra Costa

Health ﬂ§!ﬁ§!s§ ® a Help Me Grow



2. MOU and Contract Monitoring

* Develop, implement, and monitor MOUs with local partners
* Routine gquarterly meetings

3. Data Collection and Reporting

 Monitor and ongoing review of data collection
process
« Data from CAP, HMG Developmental
Playgroups, external developmental screening
efforts
« Collect data and synthesize information for
reporting
o Internal commission reports
o External partners meetings
o HMG CA and HMG National
« ldentify trends, system barrier, and
opportunities for system improvement
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4. Champion Early Identification and Intervention

* Provide training and technical assistance for implementation of

developmental screening
o Co-Facilitate and co-host training sessions with Health Provider Outreach

contractor and early childhood educator partners
o Ongoing technical assistance

« Identifying and promoting promising/best practices and strategies

5. Communications and Messaging

 Disseminate research and best practices/strategies
o local partners and contractors
o local government and stakeholders

 Develop outreach material and content, and ensure aliment with National
and State level framing and messaging efforts
BFIRST5 @@HeIpMeGrow
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EARLY
IDENTIFICATION

GUIDE

The medical home is the ideal setting
for developmental screening

California ranks

In the country
for screening
Iinfants and toddlers

for screening children —
federal under
" o Lilow e . of & In Callfornia

ERE, AND HOW TO REFER

HOW to REFER

are at moderate- or high- risk for
developmental, behavioral, or social delays

Only

«of children In Californla recelve
timely developmental screenings

Too often developmental delays go undetected.

Contra Costa

tgHeI p Me Grow

are at risk for an
autism spectrum disorder

Providing child development Information,
follow-up support, resource connections,
outreach and care coordination

O neve me F?FIRST 5
EcFo!uﬁAcosg % G @.9" ASSOCIATION

OF CALIFORNIA

www firstSassoclation.ong

Help Me Grow chitd

communities with information, resources, and support to help

families, providers, and Adaptod
Help Me Grow Veriura County
and First § Varfura Countty

children succeed. Referring a family? Call Help Me Grow at 2-1-1

For program infi slan: b
www.helpmegrowcoco.ong

L B

Nc¢
an
for i

Wec
when yo
or he
We can e

Help Me
everyday qu

t

3 @ Help Me Grow

Comra Costa

From Tantrums
to Talking

No questions too big or too small.
Help Me Grow Contra Costa
can answer the questions parents have
about their kids ages O to 5.

T Says sewaral sagie words

11 viaiks siora

LI Knows what ordinary things
are for; for example, telephane,
bz, 5pa0n

[ Plays smpi protend, such as
feeding & dob

O Points to show others something
interesting

7 Says sentancas wih 2 to 4 words

1 Gets exciton when with
other chidren

3 Fallows simple mstructors
3 Kicks s bull

T Points to tings o pictures when
they're namod

3 Copies eduts and friends fike
running when other chilgren run)

71 Cardez an a convarsation sing
2103 seniences

3 Cimbs well

1 Plays make-balieve with dols,
snimais 500 paool

1 Shaws atection for frends.
witheut prompting

71 Hogs ans s2ands on ana toot
for up ta 2 sccands

1 Wiould rather play with ather
chidrén than akana

7 tels stories

71 Draws a parson with 20 4
body parts

I Plays coopecatiely

For more information, call 211 or text *hmgcoca” to 898211

and ask for a Help Me Grow specialist.
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6. Actively engage with HMG California Network

* Yearly fall HMG CA Affiliate Network convening
« Attend, facilitate sessions, present, and support planning efforts

* Network, share and troubleshoot with other network affiliates
* Promising practices, successful efforts and strategies
« Challenges and barriers

 Develop common policy agenda and alignment across state
network and National Center
« Participate in Learning Communities from National Center
» Participate in state Advocacy Day — legislative visits and outreach

Q HELP ME

CALIFORNIA

Q Grow
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Established state and local infrastructure
to support the development of

PROPOSITION 10 ‘ comprehensive early childhood systems

building in California

58 COunty '.ch.:oordinated by WIL:. partnership
_;', mmissio tIRST 5 First 5
nv sociati Californi Eﬂﬂﬂﬂ
e on... a.
The First 5
Network!

FIRSTS
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THANK YOU!

Liliana Gonzalez
Help Me Grow Coordinator,
First 5 Contra Costa

lgonzalez@first5coco.org
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¥ Help Me Grow

National Center
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