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Welcome




Today’s Agenda

—~> Welcome

—> Context

—> Small Group Discussions
—> Report Out
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Goals

* Document innovative strategies
* ldentify opportunities & generate ideas
* Elevate affiliate experiences and perspectives

Guiding Questions

* How can we strengthen implementation and evaluation of the CAP?
* How can we enhance the durability and responsiveness of the CAP?



Activities

Guided discussions
Feedback surveys

Tools

Zoom, including Zoom Chat
Poll Everywhere
Google Forms

Themes Explored

Role and function of the CAP
within a community

The CAP’s role in supporting or
leading developmental promotion,
screening, referral, and linkage
Data, evidence, and evaluation
Work flow, roles, and
responsibilities

Technology



Engaging the National Affiliate Network

*  Webinar
* Small group discussions
* Open comment period

National Center Next Steps

e Review feedback submitted
* Prioritize recommendations
* Identify and align resources



Break into small groups. Some topics were combined, based on registration.
Each discussion will be facilitated by at least one CAP Work Group participant.

A representative from the National Center or Childhood Prosperity Lab will take
notes and review key themes.

We will reconvene as a large group and a CAP Work Group participant will report
out for each group.



Discussion




Discussion Questions

*  Which recommendation(s) resonated with you the most? Why!?
*  Which recommendation(s) resonated with you the least! VWhy!?
*  What challenges and barriers does your CAP face?

* To what extent do the recommendations align with and address
these challenges?

* In your opinion, are their key opportunity areas missing from the
recommendations! If yes, what are they?




Summary
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Update the name and description of the CAP.

Enhance affiliate capacity to develop & execute a marketing plan for the CAP.

Define centralized.

Update the description of the activity “maintain resource directory.”

Establish a minimum standard case classification & threshold system.

Create opportunities to further explain the needs met metric in the annual fidelity assessment.
Make an ongoing, robust investment in technology on behalf of the affiliate network.

Increase communication between affiliates regarding customizations to data collection &
management platforms.

Establish a minimum standard process to refer families from one HMG system to another.
Increase the support available to affiliates as they select a data collection & management
platform.

Increase communication among team members from different affiliates with similar roles.

Moderate
Moderate
Moderate
High
High
High
High

Moderate

Low

High

High



Report Out




Supplemental Materials




Recommendation #l

Recommendation
* Update the name and description of the Centralized Access Point.

Priority

* Moderate

Strategic Alighment

* Deepening HMG penetration nationally and within communities
* Funding for early childhood systems infrastructure

 BEMI/TA

HELPMEGROWNATIONAL.ORG




Recommendation #2

Recommendation

* Enhance affiliate capacity to develop and execute a marketing plan for the
CAP.

Priority

* Moderate

Strategic Alignment

* Deepening HMG penetration nationally and within communities
* Funding for early childhood systems infrastructure

e Return on investment
e BEMI/TA

HELPMEGROWNATIONAL.ORG




Recommendation #3

Recommendation

* Define centralized.

Priority

* Moderate

Strategic Alighment

* Deepening HMG penetration nationally and within communities
* Enabling conditions for sustainability/positive deviance study

HELPMEGROWNATIONAL.ORG




Recommendation #4

Recommendation

* Update the description of the activity “maintain resource directory.’

Priority
* High

Strategic Alighment

* Deepening HMG penetration nationally and within communities
* Enabling conditions for sustainability/positive deviance study
* Using data to drive community change

HELPMEGROWNATIONAL.ORG




Recommendation #5

Recommendation

* Establish a minimum standard case classification and threshold system.

Priority
* High

Strategic Alighment

* Validating HMG’s impact model
* Using data to drive community change

* Using the model to advance racial equity
 BEMI/TA

HELPMEGROWNATIONAL.ORG




Recommendation #6

Recommendation

* Create opportunities to further explain the “needs met” metric in the annual
fidelity assessment

Priority
* High

Strategic Alignment

* Using data to drive community change
* Validating HMG’s impact model
* Using the model to advance racial equity

HELPMEGROWNATIONAL.ORG




Recommendation #7

Recommendation

* The HMG National Center should make an ongoing, robust investment in
technology on behalf of the affiliate network.

Priority
* High

Strategic Alighment

* Innovative system enhancements

* Return on investment

* Validating HMG’s impact model

* Using data to drive community change

* Funding for early childhood systems infrastructure

* Deepening HMG penetration nationally and within communities




Recommendation #8

Recommendation

* Increase communication between established affiliates regarding
customizations to data collection and management platforms.

Priority

* Moderate

Strategic Alignment

* Using data to drive community change
* Deepening HMG penetration nationally and within communities

 BEMI/TA




Recommendation #9

Recommendation

* Establish a minimum standard process to refer families and caregivers from
one HMG system to another.

Priority

e Low

Strategic Alignment

* Deepening HMG penetration nationally and within communities

HELPMEGROWNATIONAL.ORG




Recommendation #10

Recommendation

* Increase the support available to affiliates as they select a data collection and
management platform.

Priority
* High

Strategic Alignment

 BEMI/TA
* Using data to drive community change
* Deepening HMG penetration nationally and within communities

HELPMEGROWNATIONAL.ORG




Recommendation #l1 |

Recommendation

* Increase communication among team members from different affiliates with
similar roles and responsibilities to discuss ideas, challenges, success, and
share examples of new or promising strategies.

Priority
* High

Strategic Alighment

* Deepening HMG penetration nationally and within communities
* Enabling conditions for sustainability/positive deviance study
 BEMI/TA

* Validating HMG’s impact model
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National Center
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