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Protective Factor Framework



Mitigating the Effects of Toxic Stress

• Grant to Help Me Grow National Center from JPB 
Foundation 

• Pediatric Training module delivered by Help Me Grow 
affiliates’ physician outreach staff in three communities

– Connecticut, California and Vermont

• Module called: Strengthening the Protective Factors to 
Mitigate the Effects of Toxic Stress, The Role of the 
Pediatric Practice



Protective Factors Framework
The Center for the Study of Social Policy’s (CSSP) Protective Factors 
Framework includes 5 Protective Factors and is part of their 
Strengthening Families Initiative:

Source: Children’s 
Home Society of CA



Protective Factor/What it Looks Like

Parental Resilience:

• Hope, optimism, self-confidence, Problem 
solving skills

• Self-care and willingness to ask for help

• Not allowing stress to interfere with nurturing 



Protective Factor/What it Looks Like

Social Connections:

• Parents have multiple friendships and 
supportive relationships 

• Parents feel respected and appreciated

• Accepting help from others, giving help

• Having the skills to establish and make 
connections



Protective Factor/What it Looks Like

Knowledge of Parenting and Child Development

• Appropriate developmental expectations

• Positive discipline techniques; ability to 
effectively manage child behavior 

• Recognizing and responding to children’s specific 
needs



Protective Factor/What it Looks Like

Concrete support in times of need

• Seeking and receiving support when needed

• Knowing what services are available and how to 
access them

• Basic needs being met; adequate financial 
security

• Advocating for self and child to receive necessary 
help



Protective Factor/What it Looks Like

Social and emotional Competence of Children

For Parent:
• Warm and consistent responses that foster secure attachment
• Setting limits, reinforcing social skills

For the Child: 
• Age appropriate self-regulation, effective communication 
• Ability to form and maintain relationships
• Positive interactions with others



JPB Grant to National Help Me Grow

6 Participating Practices Committed to the Following: 

• Participate in a 45 minute training module: Strengthening the 
Protective Factors to Mitigate the Effects of Toxic Stress, The 
Role of the Pediatric Practice

• Quality Improvement Project:
 Document discussions with patients related to each protective factor 

(for parents/caregivers of 1 to 12 month old infants during well-child 
visits)

 Goal of at least 2-3 protective factors per visit

 Document Referrals to Help Me Grow

 Hand out Parent/Caregiver Exit Survey



Pediatric Suggested Questions to 
Ask Parents/Caregivers

Question to ask patient Corresponding Protective 

Factor

How do you handle stress when you are faced with the 

challenges of parenthood?

Parental Resilience

Do you have a support system in your life? Social Connections

How is your child feeding, growing, sleeping, and 

playing?

Knowledge of Parenting and 

Child Development

Do you know where to ask for help? Concrete Support in Times of 

Need

How do you comfort your child when he/she is upset? Social and Emotional 

Competence of Children 



Follow-Up Survey for “One Month to 12-Month-Old” Well-Baby Visits 

 

Please complete this survey only if you had a “one month to 12-month-old” well-baby visit today. Your name 
and your child’s name are NOT on this survey. Thank you.  

 

In what month is your visit today? 
⃝ January ⃝ February ⃝ March ⃝ April ⃝ May ⃝ June 
⃝ July ⃝ August ⃝ September ⃝ October ⃝ November ⃝ December 

 
 

Please circle the number that describes how much you agree or disagree with the statement below: 

 
  

Strongly 
Disagree 

 
Mostly 
Disagree 

 
Slightly 
Disagree 

 
Slightly 
Agree 

 
Mostly 
Agree 

 
Strongly 
Agree 

 
I know how to handle stress when I am faced 
with the challenges of parenthood. 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
I have others who will listen when I need to talk 
about my problems. 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
I know how to help my child learn. 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
I know where to turn if my family needed 
food or housing. 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
I am able to soothe and comfort my child 
when he/she is upset. 

 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
 

 
Please circle one answer for each question below: 

 
At your visit today, did you need or want help with a parenting question or 
with meeting your needs or your family’s needs? 

 
Yes 

 
No 

 
I Don’t 
Know 

 
If you answered “Yes” to the last question, did someone tell you about Help 
Me Grow as a resource that could help you? 

 
Yes 

 
No 

 
I Don’t 
Know 

 



Results

The following slides are from chart audits 
completed by 6 participating practices, 6 
months of data

Report Cycle Total # of Provider Chart 
Audits Completed

1 105
2 105
3 109
4 102
5 97
6 98















Lessons Learned

• It is feasible for pediatricians to promote the 
protective factors. (resilience, concrete support and 
social/emotional were harder for pediatricians to 
discuss)

• The protective factors enabled a universal, strength-
based approach

• Help Me Grow served as an important vehicle to 
diffuse and support pediatric interventions



Lessons Learned Continued
• Attention to practice and process 

workflows are important

• There is a need to further develop 
measures that can be used to determine 
whether practices sufficiently addressed 
protective factors, and whether that in 
turn influenced parent knowledge, 
confidence, and behaviors.  



Working with your 
Pediatric Community

What is one way you could 
incorporate the protective 
factors into the work you do in 
the pediatric setting?



Thank you for your participation

Questions??? Please Contact:

AAlter@uchc.edu

angel.montgomery@first5alameda.org

Laura.Bernard@vermont.gov
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