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• Learn the elements of the Early Developmental Index (EDI), a 
population level measure of children’s development and well-
being 

• Learn how Orange County achieved 100% EDI participation by 
every school district with a kindergarten population and the 
findings from this data

• Learn how Help Me Grow Orange County utilized this EDI data to 
impact the developmental screening rates for children living in 
vulnerable communities through a geo-targeted and social media 
public awareness campaign

Session Objectives:



• Developmental Screening Network and Capacity Building Award

• Identification of Need for Public Awareness Campaign 

• Finding a Communication Firm 

• Steps in Creating the Campaign

• What is the Early Developmental Index (EDI)?

• Implementation of EDI in Orange County to 100% Participation 

• What is the Data telling us? 

• Utilizing EDI to Launch a Digital Public Awareness Campaign

Lets Discuss…



•800 square miles

•Population of 3.2 million in 2017

•Approximately 380,704 children birth-five

• 44,026 live births in 2017 (6.3% low birth wt.)

• 16.9% of children live in poverty in 2016

• 15.1% have special health care needs *

• 54.4% of OC parents state they completed a 
developmental screening ** 

24rd Annual Report on the Conditions of Children in Orange
County

* Kidsdata.org

** 2015 CA Health Interview Survey      

Orange County by the Numbers



Surveys of Orange 
County Physicians

2014 AAP survey (N=58) 
found 74% were using a 

tool for development and 
68% using a tool for 

autism

2016 AAP survey (N=53) 
on well child visits found 

52% screen at 9 mo., 76% 
at 18 mo., and 65% at 

24/30 mo. visits

2018 survey (N=152) by 
CHOC found 44% were 

conducting developmental 
screening with an 

evidence based tool 

CA Health Interview 
Survey for Orange 

County

In 2007, 25% of Orange 
County parents state they  

completed a 
developmental screening

In 2015, 54.4% of Orange 
County  parents state they 

completed a 
developmental screening 

CA Health Interview 
Survey Statewide

In 2007, 23% of California 
parents state they 

completed a 
developmental screening. 

In 2015, 42% of California 
parents state they 

completed a 
developmental screening 

Developmental Screening Measures



HRSA: Healthy Tomorrows Partnership for Children Program
• Awarded to Help Me Grow/CHOC Children's, 2014 - 2019

• Goals:

• Establish a Developmental Screening Network

• Develop and launch an OC Children's Screening Registry

• Link Registry to Electronic Health Records

• Increase value of care coordination by sharing results

• Increase number of children who are screened and referred               
through physician engagement 

How Did We Address the Challenges?

“Collaborative partners ensure all Orange County children receive developmental 

screenings with evidence-based tools and identified concerns are addressed”



Developmental Screening Network receives 2016 Capacity Building 
award from First 5 Orange County. Included technical assistance and 50K 

budget toward identified need. Deliverables: 

Identified the need for a public health campaign related to                     
developmental screening

Landscape 
Analysis

Theory of 
Change

Evaluation 
Framework

Case 
Statement

Leveraging the Network



Request for Proposals announced May 1, 2017.

Process:
• Developmental Screening Network workgroup convened to develop and 

process RFP

• Distributed via Developmental Screening Network partners 

• Five firms applied 

• Two invited for oral interviews

Finding a Communications Firm



The purpose of the campaign is to inform parents and the public about
the value and simplicity of developmental screening and build an
expectation that all children are screened for developmental delays.

Objectives:
• Increase awareness of the importance of developmental screening

• Increase number of parents that expect and ask for development
screening at their child’s well child check-ups as recommended by

American Academy of Pediatrics

• Provide and ensure consistent methods and messaging that is culturally

and linguistically appropriate

Launched social media campaign April 2018

Public Awareness Campaign



PHASE I: 

Kickoff 
Meetings

Project 
Brief and 
Roadmap

Campaign 
Theme 

and 
Messaging 
Concepts

Visual 
Concepts

Online 
Consumer 

Panel

Public Awareness Campaign: Phase I and Phase II



PHASE II: 

Public Awareness Campaign

Social 
Media 

Channels

Social 
Media 

Content 
Develop-

ment

Promotions 
and 

Advertising

Geo-
targeted 
Digital 

Outreach 

Media 
Relations



Testing Methodology:
• 200 parents or caregivers in greater Orange County
• Must have child 5 years and under
• At least 60% Spanish language
• Top three concepts tested (3 English/3 Spanish)

Survey Results:
• 200 responses from Orange County
• 73% Spanish language  and 27% English
• 61% Female and  39% Male
• 93% Ages 18 – 44 

• 54% Ages 25 – 34
• 28% Ages 35 – 44

Online Consumer Panel





• XXXXXXXXXXXX

XXXXXXXXXXXXX

•Landing page after click-thru

•English or Spanish

• Series of questions to filter 
for age and location

•Next - goes directly to ASQ 
Online and HMG Orange 
County Subscription

•Links to STAR for care 
coordination and referrals to 
services



• XXXXXXXXXXXX

XXXXXXXXXXXXX

•Branded Fact Sheet

•English or Spanish

• Series of questions to filter 
for age and location

•Links directly to “On Track 
OC” Facebook page

•Offers webpage to complete 
a developmental screening 





Early Development Index

• What is the Early Developmental Index (EDI)?

• Implementation of EDI in Orange County to 
100% Participation 

• What is the Data telling us?



Early Development Index

How do we measure kindergarten readiness?



Developmental Domains & Distribution of Survey Items



• A community snapshot of children’s healthy development and 
school readiness

• Informs place-based efforts to optimize the healthy 
development for all young children

• Results are used to 

• Look back to help collective efforts to prepare children for 
school

• Look forward to optimize children’s success as they progress 
through school 

EDI a Population Focus

Look Forward



Early Development Index (EDI)

• Orange County is the Vanguard site for EDI implementation in the US

• Piloted the EDI in 2008 (5 schools in Newport Mesa)
• Community planning meetings to “map” the 

EDI neighborhoods.
• Consider details of implementation, e.g., 

teacher incentives, schools to target first, etc.

• First 5 Orange County has contracts with each 
of the 24 school districts in the county. 



First year 2007-08 Pilot EDI (5 schools in Newport Mesa)

Orange County 100% School Participation 

•  In 2013, Commission made the commitment to achieve 100% school participation by 2015

•  2015-present, have 100% public school participation



Orange County EDI Data 



Orange County EDI Data 



National EDI Data Collection Sites 



PHASE II: 

Using EDI to Launch a Digital Public Awareness 
Campaign

Social 
Media 

Channels

Social 
Media 
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Campaign Channels

• Create and develop Facebook and Instagram channels
• Posted weekly in Spanish and English

Social Media Outreach



Facebook Page



Geo-targeted Digital Mobile Media







Digital Media Results Wrap-Up

Impressions Click-Throughs CTR%

927,071+ 6,804+ .73%

*Full Flight: April 9, 2018 – July 1, 2018
*CTR% = click-through rate

April 9, 2018 – July 1, 2018

Digital Media Results Wrap-up



Bus Ad Impressions:
2,136,000

Media Impressions:
Parenting OC

Digital Media Impressions:
927,071+

Click-throughs:
6,804+

Click-through rate:
.73%

Instagram Impressions:
10,853
Facebook Impressions:
8,956

Final Snapshot



Questions

Contact Information:

Tiffany Alva
First 5 Orange County
Tiffany.Alva@cfcoc.ocgov.org

Rebecca Hernandez
Help Me Grow
Rhernan2@uci.edu


