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Help Me Grow

What will be covered?

AEvolution of outreach strategies

AUnderstand benefit of relationship building for effective
collaboration

ALearn about four separate examples of relationshised
cross sector collaboration

ADiscussion




Community Outreach

Why is it needed?
A Promote healthy child development and importance of developmental screening

A Learn about programs and services especially for resource inventory input and use

A Promote the use of HMG for connection to programs and services
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What do we do?

A Community liaisons fill this networking role
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A Participate on various collaboratives, workgroups and meetings

A Schedule repeated visits to stay-tgpdate on resources and to provide collateral material

Over time, the community liaisons developed relationships organically with our
community partners.



Benefits of Collaboration

Cross sector collaboration calls on organizations to partner across sectors to
address problems they cannot address alone.

A Shared solutions
A Effective use of resources including time and contacts

A Informal and relationship baseghuman connections
A Leveraged informal norms

A Made meaningless time more meaningfuhetworking
A Engaged and presengtface forward
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Cross Sector Collaboration Examples

Santa Ana Early Learning Initiative
Began in 2015 and has grown into a network of over 20 organizations working in the areas of early
care and education, preschool through 4th grade schools and family economic empowerment.

A Community liaison was an original member offering ongoing support to the early care and
education area

A HMG materials included in neighborhood canvassing

A Training on HMG for neighborhood leadership teams

A Utilizing Santa Ana Unified SD Wellness Centers for HMG outreach and developmental
screening

School Based Early Learning Specialists
First 5 Orange County funded staff who focus on early childhood programs at assigned school
districts were charged with the distribution of Early Developmental Index (EDI) data.

A Community liaison participated in meetings related to the EDI distribution
A HMG materials distributed to early childhood directors
A HMG leveraged as connection to additional resources



-
o=

Cross Sector Collaboration Examples

A voluntary program designed to support, promote and improve the quality of early learning
programs throughout Orange County.

A OC Dept. of Education staff supporting center based programs inquire about their
knowledge and use of HMG (distributes HMG materials)

A If unfamiliar, introduces and links our community liaison with the center director

A Community liaison pitches Quality Start OC during our ECE outreach activities

A networking opportunity for agencies providing services to children and families in Orange
County to learn more about resources and to share information about their program.

A Partnered with ECE sites throughout the county for Connection Café locations

A Opportunity for ECE to highlight their program

A Various topics related to early care and education



Questions?

OOOOOOOOOOOO



Ensuring €3estor Collaboration

Janet Kilburn
Help Me Grovtate Coordinator
Act Early Ambassador

Vermont Department of Public Health
Lauren Smith

UDS Registry Manager
Certified ASQ® Trainer
Vermont Department of Public Health
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Opportunitiego OptimizeChildDevelopment
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100 percenbfVer mont 6 s 96 percenbfVer mont O s
children are athome children regularly visit their pediatric
medicalhomes

Opportunity: Evidence based Opportunity:Integration offamily Opportunity: highguality
sustainedHomeVisiting specialist into pediatrioffices comprehensiveservices
A Improve maternaiand child 1 Screen parents faisk factors A Build protective factorsincludingthe
health including substance use and sociocemotional competence  of
A Build protectivefactors mentalhealth children
A Promote responsivparenting A Connecfamiliesto community A Engage familie supportive
A Advance family economic resources andervices partnerships
stability A Respondi 2 LJ-gN&tibiisd Q | A Provide developmentallypeneficial
andconcerns experiencesand relationships for
youngchildren
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Partnerships and Alignment
N

A Health Care
A Agency of Education

A Child Development Division
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Increasing the capacity of Early Childhood Workft
N

A STARS system and evolution process
A Professional Development System: Northern Lights at the Community College of Vermont
A Higher Education preparation (Master Trainer series)

A Training service providers and coaches
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Onward!
S
A Pilot ASQ Enterprise at HMG Contact Center

A Regional and tailored Quality Improvement Projects

A Electronic Health Record Import Project
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Questions?
N
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Hel p Me Gr o
Early Learning Partnerships

Kellogg Community of Practice - Help Me Grow and Early Learning

Webinar 4, Ensuring CrossSector Collaboration
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Who are our core early learning partners?
connecting :’:\’

t h re Cl early care ¢ education

o aloska Learn & Grow

u threadi s Al askaodos Chiul dear@& Grew isAl askaods Qual

Resource and Referral Network Recognition and Improvement
offering services to families, early System (QRIS), helping early
childhood educators, early childhood education programs in
childhood education programs, and improving the quality of their care.
communities statewide. By Learn & Grow provides families,
collaborating with partners communities, and policy makers
throughout our communities, we with an understanding of what
work towards achieving more quality early childhood education is
positive outcomes for the children and the impact it can have on
in our state. chil drends devel opme
readiness to learn and succeed in
life.
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How did these partnerships develop?

2015
v Alaska became HMG affiliate; HMKK Leadership Team convened
2016

v 5SSt 2LISR aw2lF RYIFL) 2 wSLIX AOFGA2YE
AAPP was selected as the organizing entity due to

2017

v Contracted with CCR&R for Centralized Access Point through a competitive RFP
2018

v Launched the Centralized Access Point on January 15 in three demonstration regions
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ALL ALASKA
PEDIATRIC
PARTNERSHIP
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What does it look like today?

connecting

t h re a early care ¢ education

to aloska

thread houses the HMGAK
Centralized Access Point

Referral Specialist cross trained as
HMGAK Care Coordinators

Integration of outreach activities

Collaborating on training
development

ot hread Fami|l
HMGAK are perfectly
aligned. The Care

Coordinators can do a

when needs are le

seamless referral to HMG

Alaska

Learn & Grow
Partnering on the HMG National

Early Learning Community of
Practice

HMGAK is reviewing and providing
feedback proposed quality
activities for Phase Il (Quality
Levels 3,4,and 5) and identifying
areas for partnership

Learn & Grow is maintaining
involvement in the HMG-AK
leadership process

Working with shared community

ed. 6 partners

ALL ALASKA
PEDIATRIC
PARTNERSHIP




Where are we going?

v Continued expansion of Help Me Grow Alaska
v Partnering on community projects such as the Preschool Development Grant

v Collaboration of Help Me Grow Alaska and Learn & Grow to be aligned from
the launch of the new quality levels

v Developing new trainings on developmental monitoring and screening,
i ncluding use of oLearn t h2&AQ6RRPruseAct Ea
with early childhood educators

v Working toward the goals of:

v Alignment betweenthe needtosupport ear |y chil dhood edeadcat ors an
to support their own family.

v Increasing quality in the learning environment through access to developmental
screening and training on how to communicate with families

v Enhancing family and community engagement by providing a connection to needed
resources and through promotion of the Strengthening Families framework

ALL ALASKA
PEDIATRIC
PARTNERSHIP
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Carmen Wenger
Reanne Queja . , Help me Grow Meghan Johnson °
Family Services Team, Program Director Learn & Grow

Director y

(907) 265-3104
" info@aklearnandgrow.org :
www.aklearnandgrow.org

(907) 301-3321
carmen@helpmegrowak.org
www.helpmegrowak.org

Supervisor
| (907) 265-3120
i rqueja@threadalaska.org
! www.threadalaska.org
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