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Site visits are part of an intentional process involving a quality improvement (QI) coach and early care and education professional(s) with a specific focus on practices aimed at developing defined goals and outcomes.  Site visits are individualized to support quality improvement goals which may include: developmental surveillance & screening implementation, policy development, and improving practices to support children’s development. 
Each site visit involves a conversation where there are defined goals and outcomes. These may include: conversations about implementation within the program, what support is needed or can be provided from the VCHIP Quality Improvement Coach, and a plan for next steps.  It may include completing a formal PDSA cycle or reviewing goals from the currently in place PDSA.   As part of the process, the quality improvement (QI) coach and the ECE professional(s) enter into and build a relationship, conduct an initial assessment inventory of current systems and practices, allow time for reflection, set goals, create an action plan, and perform ongoing evaluation of the application of knowledge to practice.  The activities used in the coaching model are tailored to support the goals of the coaching.  These may be overall quality improvement, curriculum implementation or specific practices to support children’s development.




