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Agenda and Presenters

 Introduction 
Jacquelyn Rose, AKIP

 Overview of Early Childhood Systems 
Integration 

Debi Mathias, BUILD Initiative

 Discussion session 1

 Application in Vermont
Lauren Smith and Janet Kilburn, 
HMG Vermont

 Application in Orange County, CA
Rebecca Hernandez, HMG Orange County

 Discussion Session 2

 Wrap up
Erin Cornell and Von Jessee, HMG National



Innovation Model

• Core Components
• System Building
• Technology
• Capacity Building

• Structural Requirements 
• Operational Help Me Grow 

System
• Partnership between QRIS 

and HMG

• System Building Activities

• Creating a linkage between ECE 
settings and HMG as a resource 
to support referral and linkage

• Supporting information sharing 
across the interface between 
ECE, HMG, Child Health care 
providers, and parents

• Engaging with QRIS leadership to 
align efforts with QRIS quality 
indicators 



Help Me Grow - CoP

HMG as part of System Building
Debi Mathias

December 12.12.18



Agenda for the Conversation

• QRIS Framework

• Systems

• Sectors

• Settings and Ages

• Initiatives, Projects, Resources

• Considerations

• Example

• Discussion



Elements of QRIS 

QRIS can be framework for early care and education system reform …



Across Systems Approach

Many  systems approaches  
available; Here is the Early 
Childhood Systems Working 
Group framework, which 

focuses on :

• Outcomes

• Necessary Systems and 
Services

• Values and Principles

• Core Strategies



Across Sectors

• Head Start Program

• School Based Programs

• Child Care – not for profit and for profit

• Early Intervention (Parts C and b)



Across Settings  and Ages

Faith Based 
Settings

Center based 
services

Home 
based 
services

School Based Services

Relative, 

Neighbor

or Nanny



State Supported Resources, 
Projects, Initiatives

 CLASS™,  Environment Rating Scales, 
EduSnap, The Inclusive Classroom Profile 
(ICP), Classroom Assessment of Supports for 
Emergent Bilingual Acquisition 

(CASEBA)other classroom observation
 Go Green Rating Scale for Early 

Childhood Settings
 NAP SACC, I Am Moving, I Am Learning
 Farm to School
 Strengthening Families
 CSEFEL Pyramid Model
 Special Quest
 Help Me Grow
 Program Administration Scale and 

Business Administration Scale
 Center for Early Literacy Learning (CELL)

 Cultural Competencies 
(NAEYC)

 Race Matters – Anne E. Casey
 Mind in the Making
 VROOM
 Strengthening program for 

English Language Learners
 Accreditation support Projects

https://npdci.fpg.unc.edu/measuring-quality-inclusion-inclusive-classroom-profile
http://nieer.org/publications/research-instruments#identifier-two
http://www.gogreenratingscale.org/index.html
http://healthykidshealthyfuture.org/welcome.html


Considerations

• Research based or promising practice

• Needs and context of community, families and educators

• Aligned and maximizes vision 

• Leveraging Infrastructure

• Partnerships

• Financing Initiative/Project

• Supports for implementation and scaling

• Evaluation metrics



The Pyramid Model for Promoting Social-
Emotional Competence



Questions, Reflections, Comments?



Debi Mathias, Director QRIS NLN 

BUILD Initiative
dmathias@buildinitiative.org

www.qrisnetwork.org

For More information

mailto:dmathias@buildinitiative.org
http://www.qrisnetwork.org/


Strengthening Regional Early Childhood Efforts Through 
the Alignment of Help Me Grow and Local QRIS Systems

December 12, 2018

Rebecca Hernandez, M.S.Ed.
Program Manager

Help Me Grow, Orange County



• Brief overview of the opportunity and the innovation 

• Share context of partnership and key stakeholders

• Describe co-creation and co-implementation process 

• Provide overview of OC Early Childhood Policy Framework

• Share alignment of Help Me Grow, QRIS and the innovation with the OC Early 
Childhood Policy Framework

Let’s discuss…



Opportunity
• Young children being cared for in family child care homes are not receiving 

developmental screening.
• Existing screening practices used by center-based programs were not 

effective with family child care homes. 

Solution
Utilize collaboration, technology, 
and the Help Me Grow system to effectively 
screen and connect children in family child 
care homes to services.



Innovation 

In July 2015, Help Me Grow and Orange County Department of Education/QRIS 
partnered to develop a strategy that leverages HMG system infrastructure to:

1. Improve the screening rate for children in family child care home settings

2. Ensure the results are shared between parents, early care and education providers, and child health care
providers

3. Make certain children identified with developmental problems are referred for services

Progress:

• Methods have evolved from portal entries by early care and education providers to use of the ASQ Online link
with parents

• Leveraging QRIS and HMG resources allows Orange County to create a more effective and efficient
developmental screening and referral system for children in family child care homes

• Latest technology implementation allows for an automated entry into the OC Children’s Screening Registry



Entered

L i n k e d
T e c h n o l o g y

ASQ Online***
Smart Phones

ASQ tools are 
smart phone friendly

API*
OC Children’s 

Screening 
Registry

API*

* Application Programing Interface (API) allows data to be transferred between database management systems

**  System for Tracking Access to Referrals (STAR) is a web-based data management system utilized by the Help Me Grow team

*** Subscription available through Brookes Publishing

Family 
Access Link

Community & 
Provider Entries

HMG Call Center
- Toll Free Line
- Online Portal

HMG Data 
Management System

STAR**



Opportunity
Proposition 10, the California Children & Families First Act of 1998

Strategic Plan
The Children and Families Commission of Orange County (CFCOC) adopted a
child focused strategic plan that devoted resources to improving the health, 
education and development of young children prenatal through five.

Priority Areas
• Healthy Children

• Strong Families

• Early Learning 

• Capacity Building

Context for Help Me Grow Support



Children and Family Commission of Orange County (CFCOC) convened a Pathways Leadership

Committee to develop a three to five-year action with representatives from health care, government,

education, and community-based organizations

Implementation Approach

Build the Infrastructure Develop Relationships Among Providers

Strengthen Service 
Coordination Raise Awareness

All children birth through five in Orange County will have
recommended developmental/behavioral baseline screenings at

milestone ages with linkage to appropriate services



Children and Families Commission of Orange County (CFCOC)
Recipient of IMPACT funding from First 5 California totals just over $7.6 million for a four-year 
term from July 1, 2016 to June 30, 2020.

Orange County Department of Education (OCDE)
The CA State Preschool Program is sun setting. OCDE has been the administrators for QRIS with 
a coaching and CoP infrastructure in place for center-based and family child care providers.  
HMG has supported screening effort in state funded pre-school with Child Signature Program 
(CSP) funding via OCDE. 

Help Me Grow
HMG has been operational since 2007 and has the capacity to process and convey screening 
results, as well as the infrastructure to refer and connect children to services. Linked technology 
is emerging. CSP funding ended in 2015.

Landscape in 2014 and 2015



What happened next? 
• CFCOC passes the IMPACT funding through to OCDE to fully implement QRIS 

• OCDE and HMG begin discussing opportunity to bring the elements of quality and efficiency 
for developmental screening and referrals to QRIS 

• Consider ways to develop a sustainable system and land upon the technology solution

• OCDE contracts with HMG with IMPACT funds to support developmental screening and 
linkage to services

Why has this been successful?
• All partners support a common vison where all young children in Orange County are healthy 

and ready to learn

• Each considers developmental screening a best practice for early identification 

• Pre-existing relationships through shared projects

• Trust and integrity

Partnership Leads to Innovation



Orange County moves forward 
with expanded collaboration 

related to early childhood



A Children’s Policy Framework - What is It?

A shared vision that will help us to leverage our work, 
resulting in greater impact for children and families through:

• Aligned policies and goals across all sectors

• Improved communication and coordination

• Identification of strengths and addressing of gaps



Core Principles
• Children and families thrive regardless of income, language and culture

• Supports and services are coordinated and integrated across settings and sectors

• Policies and practices are family-centered

1. Resilient families
2. Quality early learning
3. Comprehensive health & development

Organized by three fundamentals:
Access: recognizes that the availability of services are important
Quality: recognizes that it is not enough for services to simply exist but they must meet 
a standard of quality 
Equity: recognizes that special populations need special attention

Three Goal Areas



QRIS HMG

Education, coaching, and 
training available for 
caregivers, teachers, and 
other professionals

Formal and informal care 
environments and education 
practices reach the highest 
standards of quality.

Comprehensive health 
coverage and services 
available and utilized, 
including screening, early 
identification, consultation, 
and treatment.

Children with special health, 
behavioral or developmental 
needs receive individualized 
services and supports.
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Janet Kilburn

Help Me Grow State Coordinator

Act Early Ambassador

Vermont Department of Public Health 

Leveraging State and Federal Early Childhood 

Initiatives to Strengthen Help Me Grow 
Lauren Smith

UDS Registry Manager

Certified ASQ® Trainer

Vermont Department of Public Health 



Promoting Optimal Child Development

Developmental Screening is a Health Department Priority

 Healthy Vermonters 2020 performance measure: 
% of children, ages 10 through 71 months, receiving a 
developmental screening using a parent-completed 
screening tool

 Key strategies
 Screening in evidence-based 

home visiting
 Help Me Grow 

Link to the: Vermont Developmental Screening Brief and
Vermont's Developmental and Behavioral Screening Guidelines and Preferred 
Tool List

http://www.healthvermont.gov/sites/default/files/documents/2016/11/cyf_Brief.Development screening.pdf
http://dvha.vermont.gov/for-providers/developmental-screening-for-young-children


Professional development for early care and education providers that 

leverages training, quality improvement, and coaching to advance 

developmental promotion, detection, referral, and linkage to services. 

Vermont Innovation

30



Leverage Federal & Philanthropic Opportunities 

31

# of  child care  providers trained



VT AAP roll out of new guidelines

 Focus on Social Determinants of Health

 Greater focus on lifelong 

physical/mental health

 Strength based approaches

 Updated developmental milestones, 

surveillance questions and screening 

guidelines

 New recommendation: observation 

by child care and early childhood 

professionals be incorporated by 

the pediatrician into surveillance

Aligned Goals Strengthen Partnerships



 Core Component of Help Me Grow Vermont

 Communication system implemented across multiple 
settings
 No wrong door for developmental screening!

 Registry is the venue for sharing information across 
settings 

Universal Developmental Screening Registry

33



Clinical Approaches Innovative Patient-Centered 

Care and/or Community 

Linkages

Community Wide Strategies

• Patient Education –

developmental milestones

• Validated screening tool

• Referrals

• Increase parental 

education on early child 

development

• Increase knowledge of 

HMG resources including 

up-to-data database of 

community resources 

• Increase utilization & 

referrals to HMG

• Use of developmental 

screening registry

• Coordinate with ACO’s & 

Blueprint for enhanced 

payment opportunities

Strategies to Improve Developmental Screening Rates

34

ACO Measure: Developmental Screening in the First Three Years of Life 



“Learn the Signs. Act Early.”

Purpose: Teach early care and education providers 

to use free tools and resources to increase parent 

engagement and knowledge of child development

35
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Watch Me!  
Celebrating Milestones and 

Sharing Concerns

A FREE, 1-hour online continuing 
education course for early care and 

education providers

Offers tools and best practices for 
monitoring development and 

talking with parents

Available for FREE credit at  
www.cdc.gov/WatchMeTraining 

https://www.cdc.gov/ncbddd/watchmetraining/index.html


Milestone Tracker App

38



 Translated Act Early materials 

 Find more translations at: 

http://www.vermontfamilynetwork.org/services

/early-childhood/developmental-milestones/

 Offered ASQ-3 trainings to 

interpreters and cultural liaisons

 Interpretation services offered by 

HMG contact center

Health Equity & Reaching Vulnerable Populations

39

http://www.vermontfamilynetwork.org/services/early-childhood/developmental-milestones/


 Understanding and tracking 

milestones are important parts of 

your job

 CDC has free resources to help

 Involve parents in tracking 

development  

 Acting early can make a real 

difference

Key Lessons for Early Care and Education Providers

40



Discussion Session 2



Recent and Current Opportunities at a National 
Level: Preschool Development Block Grant

Preschool Development Block 
Grant

U.S. Department of Education

Goal: Enhance preschool program infrastructure and 
expand high quality preschool programs in targeted 
communities

40 Grants
$500k-$10 million

Applications due: October 15, 2018

- Has anyone in the CoP
contributed to their state’s 
application? 

- Anyone wish to share the focus of 
the application and/or how it 
might support HMG partnerships 
with early learning settings?



Recent and Current Opportunities at a 
National Level: Prenatal-to-Age-Three Grant

Prenatal-to-Age-Three State Grant 
Competition

J.B. and M.K. Pritzker Family Foundation

Goal: To expand high-quality services nationally to at least 
one million low-income families with children prenatal to 
agree three by 2023

Planning Grant to 5-10 states in the amount of $100,000, 
to establish coalition of partners to develop a prenatal-to-
age-three policy agenda. 

States then eligible for a three-year Action Grant of $1-3 
million to support successful execution of the agenda. 

- Core deliverables: 

- Establish a coalition of state, local, 
nonprofit, philanthropic leaders

- Create a detailed policy agenda that 
includes one or both of the two identified 
policy priorities: Increase the number of 
families connected to essential support 
services, and increase the number of low-
income infants and toddlers receiving 
affordable, high-quality child care

- Develop a strategic action plan that will 
implement the agenda



Recent and Current Opportunities at a 
National Level: Prenatal-to-Age-Three Grant

Prenatal-to-Age-Three State Grant 
Competition

J.B. and M.K. Pritzker Family Foundation

Goal: To expand high-quality services nationally to at least 
one million low-income families with children prenatal to 
agree three by 2023

Planning Grant to 5-10 states in the amount of $100,000, 
to establish coalition of partners to develop a prenatal-to-
age-three policy agenda. 

States then eligible for a three-year Action Grant of $1-3 
million to support successful execution of the agenda. 

- Example provided in grant 

overview document of the types 

of strategies states might use to 

advance their prenatal-to-age-

three agenda: 

- “Support for planning to replicate or 

scale statewide an existing program 

approach at the local level” 



Recent and Current Opportunities at a 
National Level: Prenatal-to-Age-Three Grant

Prenatal-to-Age-Three State Grant 
Competition

J.B. and M.K. Pritzker Family Foundation

Goal: To expand high-quality services nationally to at least 
one million low-income families with children prenatal to 
agree three by 2023

Planning Grant to 5-10 states in the amount of $100,000, 
to establish coalition of partners to develop a prenatal-to-
age-three policy agenda. 

States then eligible for a three-year Action Grant of $1-3 
million to support successful execution of the agenda. 

- Key dates:

- LOI due January 15th

- Planning Grant due February 15th

- Awardees announced in April



Project Next Steps

Webinar: 
Strategies to ensure the connection 
between screening completion in EL and 
referral to HMG
January 17, 2019 2:00pm EST 
(Registration open)

Data Reporting:
Reporting period: December-March
Due: April 5, 2019

SLACK:
Continuously throughout project



Call for Proposals OPEN!

Applications due:

January 11


