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AGENDA

1.Welcome and Introductions

2.ECIDS History and Current Status

3.ECIDS Approaches and Successes

4.Question and Answer
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ECIDS HISTORY AND CURRENT STATUS
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HISTORY OF ECIDS
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ECIDS SYSTEMS ARE:

ECIDS 
Data 

System

Integrated

Coordinated 

Linked
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ECIDS CONTENT AND FOCUS AREAS
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FOCUS AREAS FROM THE EARLY CHILDHOOD

FIELD

• Family and health characteristics

• Including family knowledge of 

child development

• Socio-economic status

• Immunization rates

• Etc.

Retrieved from: 

https://nces.ed.gov/programs/slds/pdf/IssueBrief_Answering_key_questions_with_an_early_childhood_data_system.pdf

• Access to programs and services

• Transition between programs

• Duplication of services or 

programs

• Responsiveness of programs

• Program combinations

• Earlier identification practices that 

contribute to children’s greater 

involvement in quality programs

• Etc.
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FOCUS AREAS FROM THE EARLY CHILDHOOD

FIELD

Retrieved from: https://nces.ed.gov/programs/slds/pdf/IssueBrief_Answering_key_questions_with_an_early_childhood_data_system.pdf

• Measurement of the 

effectiveness of early 

childhood programs

• Etc.

• Definition of success for 

early childhood programs

• How outcomes in the early 

years’ impact later 

performance in school and 

the workforce

• Etc.
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FOCUS AREAS FROM THE EARLY CHILDHOOD

FIELD

Retrieved from: https://nces.ed.gov/programs/slds/pdf/IssueBrief_Answering_key_questions_with_an_early_childhood_data_system.pdf

Workforce areas of focus 

include:

• Early childhood professional 

preparation

• Professional development

• Workforce characteristics

• Etc.
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THE RELATIONSHIP BETWEEN ECIDS AND

SLDS: UTAH’S EXAMPLE
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ECIDS APPROACHES AND SUCCESSES
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ECIDS TOOLKIT
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ECIDS TOOLKIT
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ECIDS TOOLKIT

Self-Assessment

Tool 
Guide

Introduction to the self-

assessment
Introduction to the guide

Definition of key indicators 

and elements of quality
Glossary of terms

Each component will have:

Definition of terms for that 

component

Purpose of the

component

Purpose for the 

component

Key indicators 
Content Subsections 

(aligned to key indicators)

Elements of quality Resources
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PURPOSE AND VISION

• Purpose and vision are foundational to an ECIDS or any 

data system. 

• Serves as anchors that guide direction 

• Enables states to maintain the intended scope of work while planning 

for expansion and use of the ECIDS over time

• Allows communication on what the ECIDS will be as well as what it 

will not be. 
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PURPOSE AND VISION

• To ensure a seat at the table, the HMG affiliate should know:

• Their reason for being and the value HMG will bring to the ECIDS

• What will the HMG data provide that the state does not currently 

have the capacity to do?

• Which decisions, critical policy questions, or program questions can 

the HMG data support?

• How will HMG data contribute to the long-term early childhood policy 

and program goals of the state 
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PURPOSE AND VISION STATE EXAMPLE

Utah’s ECIDS Purpose and Vision
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MASSACHUSETTS EARLY CHILDHOOD INFORMATION

SYSTEM (ECIS)
Massachusetts has set out four broad uses for the ECIS data system:

Providing parents/families with information about early learning and development 

programs available to them and giving them the information needed to support 

their children development;

• Providing programs and services with information about the children they 

are serving and to improve individualized  teaching and learning at the 

classroom and program level through formative assessment;

• Providing policy makers with information about the current use of early 

learning and development programs, capable of disaggregation to a local level 

and by different groupings of children (with a particular emphasis upon 

children with high needs), in order to:

• identify service gaps and needs, 

• track trends in addressing those gaps and needs over time, and 

• identify the combinations of best practices in engaging children in 

services which show positive early childhood outcomes, that can be used 

to inform further investment and systems improvement;

• Provide an opportunity for state agencies to understand where children may 

be served by multiple systems that would benefit from greater coordination 

and integration.
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PLANNING AND MANAGEMENT

• Planning and management are critical because they 

establish a course of action to achieve the goals of the 

effort.
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PLANNING AND MANAGEMENT
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PLANNING AND MANAGEMENT

• To ensure a seat at the table, the HMG affiliate should know:

• Why you want to participate in the ECIDS?

• What are you prepared to share with the ECIDS and what do you 

want back from the ECIDS?

• Who can represent and make decisions on behalf of HMG at ECIDS 

meetings?

• When are the critical moments when you believe HMG should be 

included?
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STAKEHOLDER ENGAGEMENT

• Stakeholders are individuals or groups who are directly or 

indirectly affected by decisions made about the data system. 

Planning for ECIDS development cannot be accomplished 

without the right stakeholders engaged in the work. 
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STAKEHOLDER ENGAGEMENT
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STAKEHOLDER ENGAGEMENT

• To ensure a seat at the table, the HMG affiliate should know:

• Who is already at the table and how does HMG compliment or fill in 

gaps

• What are the HMG essential questions?

• Will the system answer questions in the way that HMG need them to 

be answered? 

• The success of the collaboration is contingent upon how well 

HMG stakeholders are engaged in the development 

process.
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STAKEHOLDER ENGAGEMENT STATE EXAMPLE

• The South Carolina ECIDS has broad and deep stakeholder 

engagement and support 

• Over 30 agencies and organizations with data sharing agreements 

for ongoing activities

• In many cases formal multi-stakeholder governance for data use

• Activities established by statute and budget proviso

• Agency contracts for specific purposes 

• Website includes:

• Jointly developed website displaying quality ratings 

• Jointly developed web-based data cube – geo-mapping component

• Jointly developed ASQ software and website with USC
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Disabilities & 
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Vocational 
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Law 
Enforcement

Health 
Department

Education
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Surgeries
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Health Services

Emergency 
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Visits

Environmental 
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Community 
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Services
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DATA GOVERNANCE

• Data governance refers to the overall management of the 

availability, usability, integrity, quality, and security of data. It 

is both an organizational process and a structure. 
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DATA GOVERNANCE
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DATA GOVERNANCE

• To ensure a seat at the table, the HMG affiliate should know:

• Who is authorized to make decisions about HMG’s collective 

information assets?

• Who would represent HMG and be responsible for decision making 

on the data steward, management, and policy committees?

• What privacy/confidentiality considerations need to be considered for 

HMG to participate? 

• What control do you have over your data?

• Including how it will be used

• Is there an existing Data Governance Manual?
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NJ-EASEL DATA GOVERNANCE MODEL

DATA GOVERNANCE STATE EXAMPLE
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NJ-EASEL DATA GOVERNANCE STRUCTURE

Governance Structure Roles & Responsibilities

Early Learning 

Commission

Serves as the authority for escalation of issues providing vision and direction 

for the Interdepartment Planning Group; responsible for high-level NJ-EASEL 

decision making.

Interdepartment Planning 

Group

Serves as the authority for escalation of issues; responsible for ensuring 

continued commitment of resources, provides vision and direction for the NJ-

EASEL Steering Committee and sets priorities and makes decisions 

necessary for NJ-EASEL project alignment across Departments.

NJ-EASEL Steering 

Committee

Provides direction, sets priorities and makes decisions necessary for NJ-

EASEL project progress and success.

NJ-EASEL Policy and 

Data Governance Council

Establishes the standards and overall guidelines for the management of and 

access to the NJ-EASEL data.

NJ-EASEL Project 

Oversight Team

Provides a central point of coordination for all aspects of NJ-EASEL and helps 

set priorities.

NJ-EASEL Functional 

Team

Provides input to the Technical Team related to requirements and data 

elements, and establishes data controls to ensure validity, reliability, accuracy, 

consistency, and intended use of data for NJ-EASEL.

NJ-EASEL Technical 

Team

Designs, develops, system tests, and implements the NJ-EASEL integrated 

data system.
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SYSTEM DESIGN

• System design is the means by which the operational needs 

of the data contributors and data users are translated into a 

technical infrastructure. 

• Three types of design: Centralized, Federated, or Hybrid
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SYSTEM DESIGN
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SYSTEM DESIGN
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SYSTEM DESIGN
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SYSTEM DESIGN

• To ensure a seat at the table, the HMG affiliate should know:

• What type of system is being used for the ECIDS?

• How are data getting to the system, being merged and matched?

• How are data being protected?

• What identifiable data are being collected and how is it being used?

• What data elements are being collected across participating 

programs?

• How are HMG data mapped and defined?

• How long are data being retained?

• How are data being shared with SLDS?

• What type of data sharing agreement does

HMG require?
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SYSTEM DESIGN STATE EXAMPLE



© 2016 AEM Corporation| 41 |

Community and family outreach

DATA FROM PARENTS, SCREENINGS, ASSESSMENT,  AND DEMOGRAPHIC

DATA WILL FEED ECIS TO GENERATE VALUABLE REPORTS AND

INFORMATION

Business Intelligence

Dashboards

Self-Service 
Data and Reports




ECIS 
Data Warehouse

Departmental 
Datamarts

Multi-dimensional Data
eCCIMSCCIMS

QRIS
PQR

LM

CCFA

1

4

23
Parent/Child 
Registration

Portal

ASQ

EEC data warehouse1

2

3

4

5

Data loading process

Child data feeds

Reporting capabilities

Establish outreach

KEY

5

Massachusetts Conceptual Structure of ECIS
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DATA USE

• Data use is the process by which people examine and make 

sense of data to inform decisions and actions. In short, it is 

the means of moving from knowing more to doing something 

with that knowledge. 
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DATA USE
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DATA USE

• To ensure a seat at the table, the HMG affiliate should know:

• What integrated data or reports do you want back from the system?

• Do you want ad hoc or standardized reporting capabilities?  

• How often would you want this information (i.e. real time, monthly, 

annually)?

• How would you prefer the data be presented (state level, school 

district, other)?

• What training will be needed to access data?

• What training will be needed to understand

data?
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DATA USE STATE EXAMPLE

Kentucky 2016 Early Childhood Profile
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SUSTAINABILITY

• Sustainability is the capacity to support a system or program 

over time with sufficient financial and human resources to 

meet current and future needs. 
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SUSTAINABILITY

• Sustainability is the capacity to support a system or program 

over time with sufficient financial and human resources to 

meet current and future needs. 
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SUSTAINABILITY

• To ensure a seat at the table, the HMG affiliate should know:

• Is there a financial or human resource requirement to participate both 

currently and in the future?

• What are the current and future plans for widespread data use

• What metrics would HMG use to demonstrate a return on investment 

for participating? 
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QUESTIONS AND ANSWERS


