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2017 represents the 20th 
year since HMG was first 
introduced as  model in 
Hartford, Connecticut 

1997-2004 
HMG Pilot and 
early growth in CT 

2005 
First HMG replication 
in Orange Co., CA 



2008-2010 

Replication spread 

to 5 states 
 

2010-2013 

Development of 

the HMG National 

Center 

Replication to 

10 additional 

states 2014-Present 

Over 50 HMG 

systems across 28 

states 

 

 



Evolution in how we describe our work 

• From a program to a system 
• Recognizes the broad utility of HMG as a tool to strengthen early childhood 

systems and advance developmental promotion, early detection, referral and 
linkage 

 

• Articulating our Theory of Change 
• For the Help Me Grow model  

• For the work of the National Center 









Developing a framework for Collective Impact 
 

Making Change webinar series describes how we can message, measure, 
and advocate for HMG to maximize our synergy. 

A shared vision for change underscored 
by a common understanding of the 
problem and a joint approach to solve 
it.  
 

A hub of continuous communication, 
ensuring alignment and intentional 
collaboration, across the landscape of 
early childhood partners.  
 

Strategically advances advocacy goals 
that require the coalescing of many 
partners and voices. 

 
 



Ensuring alignment with federal initiatives  



Ensuring alignment with federal initiatives 

Early Childhood 
Comprehensive 

Systems  

Race To 
the Top 

Project 
LAUNCH 

MIECHV 

Most HMG affiliates align their efforts with at least 1 of these 
national initiatives.   



Ensuring alignment with federal initiatives 

• Nine Help Me Grow Affiliate States Receive MIECHV Innovation Grants  
Fourteen states received home visiting innovation awards from the Maternal, Infant, and 
Early Childhood Home Visiting (MIECHV) program. Nine of these states are HMG 
affiliates: Colorado, Washington D.C., Iowa, Georgia, Washington, Indiana, Delaware, 
Connecticut, and New Jersey. 

• HMG Western New York Receives Federal Funding  
New York Gov. Andrew Cuomo announced the receipt of federal funding that is 
earmarked to increase developmental skills among children and decrease maternal 
depression in the Western New York and Long Island regions. Help Me Grow Western 
New York will receive a portion of the funding to further cultivate a centralized 
comprehensive online resource database of community-based resources and services 
that can help address a child’s basic, educational, recreational or health needs. 

• Eight Help Me Grow Affiliate States Received ECCS Grant 

 
 

Eight HMG states received the Early Childhood Comprehensive Systems Grant including 
Alaska, Delaware, Florida, Indiana, Kansas, New Jersey, New York, and Utah. 



Communities of Practice 

The National Center engaged in a series of funded 
efforts this year, all designed to support our capacity to 

promote effective early childhood systems that 
advance developmental promotion, early detection, 

referral and linkage. 
 

 



Enhancing pediatric primary care capacity to 
mitigate the impact of toxic stress 
• Recognizes pediatric primary as a key setting in which to develop, test, and 

scale innovations focused on toxic stress 
• By supporting vulnerable children and families, HMG serves as a critical 

resource for primary care providers to mitigate the impact of toxic stress 
• More recent innovations that similarly enhance pediatric provider capacity 

to mitigate toxic stress include Educating Practices in the Community 
(EPIC)  and Practice Quality Improvement (PQI).   
• EPIC and PQI combine academic detailing, continuing education, and practice quality 

improvement, which together are effective in introducing and sustaining practice 
change.  

• The HMG National Center is working with a select cohort of HMG affiliate 
sites to embed this comprehensive intervention in local pediatric practices 

• Funded by the JPB Foundation 



Using the protective factors to inform system 
building 
 HMG affiliates apply QI Methodology to 

identify improvements in the centralized 
access point that enhance HMG support to 
families, applying the Protective Factors 
Program Self-Assessment Tool 
 Ongoing data collection and monthly PDSA cycles 
 Bi-monthly calls to enable call center staff to 

share experiences 

 

 Each site experienced sustained improvement 
on focus measures 

 Collectively identified best practices for 
integrating the protective factors into the 
centralized access point 

 Funded by the Aetna Foundation 

 



Supporting Family Engagement through the 
Books, Balls, and Blocks Model 
First affiliate developed innovation to be spread to a new system 
 

Diffusing the HMG Utah’s Books, Balls, and Blocks model through 
HMG Connecticut 

• Engaging new families with community agencies 
• Promoting developmental screening, early detection, and linkage 

to services 
• Modeling developmentally appropriate play in parent-child 

interactions 
• Funded by the LEGO Community Fund U.S. 



A Vision for the Network 



Moving as a collective 

• Promoting alignment in the strategies we use to promote and support 
Help Me Grow efforts across the country 

• Recognizing HMG as a value-add infrastructure  
• As a system model, HMG can serve as the glue for how we can support scale 

and spread of both the HMG model, as well as other key elements of effective 
early childhood systems 



Approach to 
strengthening 
the collective 

Alignment 
and synergy 

Continuous 
learning 

approach 

Communication 
and 

collaboration 

A systematic 
approach to 
measuring 
progress 

Shared 
definition 
of impact 



8th Annual Help Me Grow National Forum 

Affiliate-Centered 
Each Forum we review feedback to 

improve and enhance offerings.  

This year 275 Participants from 31 states 

join us!  

 

Sharing of Successes 
And relevant topics to support and 

enhance Affiliates’ early childhood 

systems.  

Innovation 
First-ever Innovation Challenge intended 

to solicit promising ideas and concepts 

from across the network.  

 

Poster Session and 

Promising Technologies 
Dedicated networking time that will allow 

affiliates to showcase key work and 

accomplishments 

Panels and Keynote 
By experts from multiple disciplines 

invested in the landscape of early 

childhood health and development. 

Saint Paul, Minnesota 
April 24-26, 2017 Strong Systems. Connected Communities 

Bringing together the best in early childhood system building 



The launch of our new website that allows for 
multi-directional communication 

http://helpmegrownational.org/


Fidelity Assessment 

• Comprehensive assessment of the progress of HMG implementation across the 
affiliate network 

• Informs directory of affiliate approaches 

• Offers context to Impact Indicators collected across HMG affiliates   

Exploration Installation

Implementation

Network Priorities 
 Explore strategies to share data with partners 
 Establish protocols to maintain resource directories 
 Ensure follow-up is provided to callers and providers that 

contact the call center 



Future goals for the National Network  

• Continue to refine our approach to successful early childhood system 
building through HMG 

• Creating greater alignment between our technical assistance offerings 
and the specific system building needs of HMG affiliates 

• Emphasizing the value of the National Network as a vehicle for 
diffusion of innovation 

• Strengthening alignment between the National Center and affiliates, 
to maximize our collective impact  



Framing our work in terms of systems 

• Fidelity and our efforts to diffuse innovations have highlighted the 
importance of the HMG system 
• The single centralized access point and related outreach and data efforts to 

maximize impact 

• Fostered a shift from describing 28 HMG affiliates, classified by state, 
to recognizing the more than 52 HMG systems that operate across 
the country 

 



Technical assistance opportunities 

• The Fidelity Assessment highlighted a priority area within child health 
provider outreach 
• Leveraging what we are learning through our JPB funded work with pediatric 

practices, the National Center will create a new series of modules focused on 
strengthening this core component 

• Pursue novel approaches to technical assistance 

• Embed lessons learned from HMG affiliates with robust child health provider 
outreach 



Help Me Grow Diffusion of Innovation 

• The HMG National Center supports the implementation of the Help 
Me Grow model in a growing network of states.  

• Two major strategies to support early childhood system building that 
advances developmental promotion, early detection, referral and 
linkage : 
• Provide technical assistance to develop and sustain a robust network of states 

in implementing HMG with fidelity to the model 

• Realize the potential of the network as a vehicle through which to diffuse 
related innovations in the early childhood sector, particularly those that have 
the capacity to enhance a HMG system  

 



HMG National Center 
Key Strategies to Support Spread and Scale 

Exploration. Assessing community needs, 
determining fit and feasibility.  

Installation. Preparing for delivery, attending to 
funding, policies, procedures.  

Implementation. Active state; delivery is 
occurring on a small or large scale.  

Key Strategy 1.  
Delivering technical assistance to communities 

interested in Help Me Grow. Technical assistance 
offerings are tailored to the relevant stage (exploration, 

installation, or implementation) and support system 
design, development, and growth.  



Exploration. Assessing community needs, 
determining fit and feasibility.  

Installation. Preparing for delivery, attending to 
funding, policies, procedures.  

Implementation. Active state; delivery is 
occurring on a small or large scale.  

HMG National Center 
Key Strategies to Support Spread and Scale 

Key Strategy 2.  
Beyond implementation of HMG, the National Center 
supports the diffusion of promising innovations that 

enhance HMG and strengthen early childhood systems.  

Innovation. Layering of system enhancements 
that drive sustainability of efforts.  



Upcoming Innovation diffusion opportunity 

• The Well Visit Planner 
• Web-based technological innovation which offers the potential to strengthen 

parent capacity to promote children’s healthy development.  

• Developed to support parents and caregivers in customizing the well-child 
visit to their family's needs 

• Diffusion 
• In partnership with the Child and Adolescent Health Measurement Initiative 

• Open Request for Applications 

• Implementation of WVP within centralized access point and child health 
provider outreach 



Vision for our Partnership 

• Our evolution 

• Theory of Change to 
support our work 

• Communities of 
Practice 

• Diffusion of 
innovation 

• Strategies for 
collective impact 

 

 




