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Webinar Overview
Introductions
–Joanna Bogin, Program Manager, Help Me Grow National
– Paul Dworkin, Project Director Help Me Grow National, Physician-

In- Chief, Connecticut Children’s Medical Center

Presentations:
– Rebecca Wolf, Team Leader, Learn the Signs. Act Early, Division     

of Birth Defects and Developmental Disabilities/CDCof Birth Defects and Developmental Disabilities/CDC
– Leah Woodall, Deputy Director, DE Maternal and Child Health, 

Division of Public Health
– Patsy Hampton, Project Director, Project LAUNCH and Help Me 

Grow California, WestEd Center for Prevention and Early Education

Questions:
– Submit any questions throughout the webinar via the webinar     

chat console

– The moderator will read the questions after the presentations
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“Learn the Signs. Act Early.”

Help Me Grow National Webinar:

Rebecca B. Wolf, MA

Team Lead

National Center on Birth Defects and Developmental Disabilities

Division of Birth Defects and Developmental Disabilities, Prevention Research Branch
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Purpose of the "Learn the Signs" Program

� To improve early 
identification of autism and 
other developmental 
disabilities so children and disabilities so children and 
their families can get the 
services and support they 
need



Common Goals

Help Me Grow and “Learn the Signs. Act Early.”

Improve early identification

Connect  early childhood programs and systemsConnect  early childhood programs and systems



"Learn the Signs" Program Components

� Health education campaign
� Act Early initiative

Research and evaluation� Research and evaluation



"Learn the Signs" Program Component 1: 
Health Education Campaign

� Change perceptions about 
importance of identifying 
developmental concerns early

� Gives parents, professionals � Gives parents, professionals 
free tools to help track 
development

� Promotes awareness



Campaign Strategy

� To integrate Learn the Signs materials into national, 
state, and local programs that 

� Serve parents of young children

� Serve populations with health disparities

� Have interest or mandate in child development

� Lack tools/resources for helping parents track milestones� Lack tools/resources for helping parents track milestones

� High priority programs

� WIC

� Head Start/Early Head Start

� Home visiting

� Help Me Grow



Campaign Materials

� Free, customizable materials for 
state and community programs

� Are research-based and parent-friendly

� Build on gold standard milestone lists 

from AAP

� Parents, early educators can use as monitoring tools� Parents, early educators can use as monitoring tools

� Encourage parent-health care provider dialogue

� Available in English and Spanish

� Useful for

� Any program that serves parents of young children and has 
interest or mandate in child development

www.cdc.gov/ActEarly
ActEarly@cdc.gov



Tri-Fold Brochure



Milestone Moments Booklet

Milestones for ages 2 mo through 5 yrs
Parenting Tips
Developmental Health Watch



Materials Customization

� Make the materials your own:

� Add local contact information

� Add logos and graphics

� Change photos for targeted outreach to specific 
populations

� CDC provides InDesign files on FTP site for you to 
customize and print

� Contact us at ActEarly@cdc.gov 

� Order free materials from CDC (soon)

� www.cdc.gov/ActEarly



CDC Version



State (WI) Customization



State (MO) Customization



Local (in NYC) Customization



CDC Version



Customized Version

Contact 
Information Information 
for local
resources 
added to 
Milestone 
Checklists



Floor, Wall Graphics Available



"Learn the Signs" Program Component 2:
Act Early Initiative

� Improves collaboration among early childhood 
systems in states

� With HRSA, AUCD, AMCHP
� Act Early Summits 2007-2010� Act Early Summits 2007-2010
� Act Early State Teams
� Teams developed plans for improving early identification
� Plans support state-level priority efforts such as 

awareness, screening, provider training
� Connect with your Act Early Team



Act Early AMCHP Grants

� 10-15 grants of up to $15,000 each to public health 
entities (Title V, WIC, Early Head Start, home visiting)

� Purpose:

� Integrate “Learn the Signs. Act Early.” materials in programs

� Support the collaboration of Act Early State Teams

� Evaluate progress� Evaluate progress

� Applications due November 2, 2011

� Application posted on AMCHP and AUCD websites



Act Early Ambassadors 

� Partnership with AUCD and HRSA/MCHB

� Purpose:

� Promote “Learn the Signs. Act Early.” program

� Support Act Early teams

� Promote Autism Case Training � Promote Autism Case Training 

� Applications due November 18, 2011

� Application posted on AUCD website



AMCHP Grants, Ambassadors

Find both announcements at 

www.aucd.org/Act Earlywww.aucd.org/Act Early



"Learn the Signs" Program Component 3: 
Research and Evaluation

� Advance understanding of 

� Information needs of key campaign audiences

� How to reach special populations

� How to improve state systems 

� Evaluation of campaign strategies

� IAA with HRSA – supplemental CAAI funding

� 4 projects (AK, MO, UT, WA)

� Focus on feasibility, strategy effectiveness



Thank you

RWolf@cdc.gov

For more information please contact Centers for Disease Control and 
Prevention
1600 Clifton Road NE, Atlanta, GA 30333
Telephone, 1-800-CDC-INFO (232-4636)/TTY: 1-888-232-6348
E-mail: cdcinfo@cdc.gov Web: www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the official 
position of the Centers for Disease Control and Prevention.

National Center on Birth Defects and Developmental Disabilities

Division of Birth Defects and Developmental Disabilities, Prevention Research Branch



Connecting the Dots

From HMG to Home VisitingFrom HMG to Home Visiting

October 2011

Leah Woodall, MPA

Division of Public Health

DELAWARE HEALTH
AND SOCIAL SERVICES
Division of Public Health
Maternal and Child Health 
Bureau



ACA Maternal, Infant and Early Childhood Home 
Visiting 

• Added home visiting to Title V of Social Security Act

• Delaware’s funding is ~ 
� FY10 $1.3M 

� FY11 Formula funding $1.6M ; 

� New!! Competitive development grant $2.9M 

• Existing Leadership Network– Delaware Home Visiting • Existing Leadership Network– Delaware Home Visiting 

Community Advisory Board (CAB)

• Implementation and Scale-up of Home Visiting
� New policies and procedures and a standard curriculum

� Professional workforce development (i.e. ongoing training)

� Target Population & Strict Criteria – High Risk Zones

� Centralized Single Point of Entry

� Data & Information Systems/Data Collection

� Funding & Sustainability



Implications for Home Visiting

• Home visiting has an important role to play in helping children 
and families thrive.

• By integrating with broader place-based efforts, HV can help 
communities better serve all children.

• Reach out to place-based initiatives, work to develop multi-sector, 

February 16, 2011 Amy Fine: National Home Visiting Summit  29

• Reach out to place-based initiatives, work to develop multi-sector, 
community-wide systems, and firmly root your HV programs in 
these broader efforts for children and families.

• Use shared resources/ shared framing for better linkage and 
alignment across services and systems.

• Work to connect the dots: align state and community early 
childhood systems change initiatives for better outcomes.
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For greatest impact,  HV programs should be integrated 
into  broader community systems/community change 
initiatives 

The Need to Connect

initiatives 

It is an efficient and effective 2-way linkage between HV 
and other services and systems of care 

HMG is a system that can provide the linkage and 
support  HV
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• “Ah-hah” moment - Sustainability

• Targeted service  

What can HMG do for Home Visiting ?

What can Home Visiting do for HMG ?

• Targeted service  
(often the case with HV programs)

• At-risk Universal approach (HMG)
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MIECHV guidance 
describes how HV 
needs a “statewide 
infrastructure”  

Connecting the Dots  

From HMG to Home Visiting

HMG is an 
infrastructure for 
centralized access    

infrastructure”  

HV is part of a 
continuum 

HMG can inform the 
data needs of HV 
sites (Benchmark # 6)
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Connecting the Dots 

from Home Visiting to HMG

Home Visitation programs can use HMG as the 
centralized access point for their services

•Home Visitors obtain resources and information for •Home Visitors obtain resources and information for 
families by calling HMG

•Home Visitors can refer families directly to HMG

Home Visitors can be supported by HMG Community 
Networking meetings 
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Progress in Building our HMG Delaware 

Infrastructure

Established 
Stakeholder 
Leadership Team 

Interview HMG State 
Affiliates

June July Fall

Commitment 
from 
211/United 
Way

Commitment 
from Lieutenant 
Governor

Develop 
Call 
Center; 
Health 
Care 
Provider 
Outreach





Building the system together

• Blending of financial and administrative resources

• Focus on at-risk children typically deemed ineligible 
for categorical services

• Low cost as a consequence of focus on linkage of • Low cost as a consequence of focus on linkage of 
children and families to existing programs and 
services

• Cross-sector collaboration and dialogue

(child health, early care and education, family 
support, children with special health care needs, social 
marketing) 

Help Me Grow National



How can we all come out better by 

serving families in a coordinated  

support system? Help Me Grow- South Carolina



Project LAUNCH and 
Help Me Grow

Patsy Hampton
WestEd Center for Prevention and Early Intervention
Project Director
California Help Me Grow and Project LAUNCH

38



Overview of Project LAUNCH

• Five-year federal initiative funded by the Substance Abuse and 
Mental Health Services Administration (SAMHSA)

• LAUNCH Goals
– Increased access to developmental assessments, screenings and services for 

young children and their families

Copyright © 2008 All rights reserved.

young children and their families

– Expanded and improved use of culturally-relevant, evidence-based prevention 

and wellness promotion practices in a range of primary care and early childhood 

settings

– A workforce that understands young children’s healthy development

– Improved systems of care for young children and families at the local, state and 

federal levels

– More children entering school ready to learn



Project LAUNCH Grantees

• Arizona

• Boone County, Missouri

• California

• District of Columbia

• El Paso, Texas

• Greely, Colorado

• New Mexico

• New York

• New York City

• North Carolina

• Ohio

• Oregon• Greely, Colorado

• Illinois

• Iowa

• Kansas

• Maine

• Massachusetts

• Michigan

• Multnomah County, Oregon

• Oregon

• Plainville, Connecticut

• Red Cliff Band of Lake Superior 
Chippewa

• Rhode Island

• Washington

• Wisconsin
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LAUNCH Strategies

• Developmental assessments 

assessments in a range of child-

serving settings

• Integration of behavioral health into 

primary care settings

• Mental health consultation

Help Me Grow Core Components

• Child health care provider outreach to 

support early detection and 

intervention

• Community outreach to promote the 

use of HMG and provide networking 

opportunities among families and 

Key aspects of LAUNCH and Help Me Grow

• Mental health consultation

• Home visiting

• Family strengthening and parent skills 

training

opportunities among families and 

service providers

• Centralized telephone access point for 

connecting children and their families 

to services and care coordination

• Data collection to understand all 

aspects of the HMG system, including 

identification of gaps and barriers

41



California’s Strategy for Implementation of 
Help Me Grow

• Contract/reporting

• Facilitation/coordination

• Liaison to Statewide Screening 
Collaboration/Project LAUNCH

Help Me Grow 
Planning 

Team

Help Me Grow 
Planning 

Team

• Four counties with intent to 
implement

• Technical Assistance from National 
Help Me Grow 

Consortium
Help Me Grow 

Consortium
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• Technical Assistance from National 
Center

Help Me Grow 
Consortium

Help Me Grow 
Consortium

• 14 counties and invited 
stakeholders

• Two meetings per year

• Electronic newsletter and webpage

Help Me Grow 
Learning 

Consortium

Help Me Grow 
Learning 

Consortium



For more information:

Patsy Hampton

WestEd Center for Prevention and Early Intervention

California Project LAUNCH and Help Me GrowCalifornia Project LAUNCH and Help Me Grow

(916) 799-3211

phampto@wested.org



Questions?

Questions and AnswersQuestions and Answers

Upcoming Webinar: Upcoming Webinar: Ensuring Family Engagement within Ensuring Family Engagement within 

the the Help Me Grow Help Me Grow SystemSystem

Date: Date: Monday, December 5, 2011Monday, December 5, 2011Date: Date: Monday, December 5, 2011Monday, December 5, 2011

Time: Time: 3:30 3:30 –– 5:00 PM Eastern5:00 PM Eastern

Survey:
Please complete our short survey to give us feedback for the 
next webinar!

For more information on Help Me Grow, Please visit our 
website: www.HelpMeGrowNational.org


