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Exploration. Assessing community needs, determining fit and 
feasibility. 

Installation. Preparing for delivery, attending to funding, policies, 
procedures. 

Implementation. Active state; delivery is occurring on a small or 
large scale. 

HMG National Center

Diffusion of Innovation

Key Strategy 
Beyond implementation of HMG, the National Center supports 
the diffusion of promising innovations that enhance HMG and 

strengthen early childhood systems. 

Innovation. Layering of system enhancements 
that drive sustainability of efforts. 
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Community of Practice

Pre-implementation 

ÅAssessing relationships

ÅPreparing staff

ÅRegistering site

Implementation

Å Incorporation into workflow

Å Increasing partner buy-in

Å Individual site coaching

Å Monthly CoPcalls 

Å Data collection
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Well-Visit Planner
Answer a Questionnaire
about your child and family.
The questionnaire has about 40
questions and takes about
10 minutes to complete.

Step 1

Pick Your Priorities
for what you want to talk or 
get information about at your
ŎƘƛƭŘΩǎ ǿŜƭƭ-visit. Avg. 3 picked.
Based on Bright Futures Guidelines

Step 2

Get Your Visit Guide
ǘƘŀǘ ȅƻǳ ŀƴŘ ȅƻǳǊ ŎƘƛƭŘΩǎ
health care provider will use
to tailor the visit to your child
and family needs. 

Step 3

CǊƻƳ ǘƘŜ /!IaLΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ά9ȄǇƭƻǊƛƴƎ ǘƘŜ /ȅŎƭŜ ƻŦ 9ƴƎŀƎŜƳŜƴǘέ ŀǘ t!{ нлмт

*Families of young children age 0-6 
visit the Well-Visit Planner website 
and complete three steps before 
ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŀƎŜ-specific well-visit. 
*Optimized for mobile use 
*Available in English and Spanish
*Written at 8th grade reading level



Well-Visit Planner
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Well-Visit Planner Visit Guide

The Well Visit Planner 

produces a Summary 

Visit Guide that includes 

information about the 

parentôs priorities for the 

visit and issues about 

the child and family 

identified in the 

questions.

The parent can 

download, print, save 

and/or email the 

Summary Visit Guide to 

their provider or others 

as they wish.
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