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For those that meet
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Resource Department
adds the records to
the database and is
responsible for future
updates
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Annually, 2110C
sends HMG
Community

Liaisons a list of
HMG only
resources with last
verified dates

HMG Liaisons
meet with
agencies in-
person

Community
Liaisons edit the
resource
inventory for
updates

Liaisons track
updates and plan
for next site visits.




Annually, 2110C
sends HMG
Community

HMG Liaisons Community Liaisons track
Liaisons a list of meet with Liaisons edit the updates and plan

HMG only agencies in- resource for next site visits.
person inventory for

resources with last
updates

verified dates




f”"’f o]

e

Ao,




Yo o]

Ao,



L]

L]

Engaging New ., )

Providers

Listserve Announcements

Sent out each week

Connection Cafe Community Connections
Offered 6 times per year (Spring & Fall) .
Breakfast .

Various locations throughout OC
Variety of speakers & topics e
Networking activities \ =\ -

Community Connections

Presentations

F acebook?

Are youon

Subscribers are child
providers, not parents
Features events such as
workshops, fairs, trainings
Branded with HMG colors
and logo

Crafted using an email
marketing tool

Social Media Outreach
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Community Connections
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Social Media Outreach

Are you on Facebook?
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Tips for Visiting Providers

- On and oft site
 Frequency

- Problem solving
- Touring

- Learning their services

- Opportunities for Staft Development




Lessons Leamed

LEARNING

LEARNING‘ | LEARNING

H Vi

- Ensure ALL STAFF have a fluid process for maintaining the inventory.

- Maintain open communication channels among all partners.

- Hire staff that are adaptable to call center environment, technical database
entry and work culture of agencies.

- Hire staff that have strong child development backgrounds.

- Communicate with providers that referrals are client centered.

- People need to hear information multiple times before understanding.

- Be open to innovative ways to partner with providers.



Ready, Set, Launch!

How will you use the information you heard today to help
launch your program?

What type of providers will you seek out first?
What strategy will you use with an existing provider?
Describe your plan to work with your inventory/database.

Share a strategy that has worked for you.
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